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8 CHAPTER 1

1.1 INTRODUCTION

Migrant workers’ precarious quality of working conditions is a persistent policy challenge 

Precarious work makes migrants’ working lives insecure, unstable and uncertain, pushes 
the responsibility of the risks of the work to migrants, limits their capacity to voice their 
concerns, provides them with minimal social protection, and subjects them to inequal 

work opportunities and cross-border hiring in historically precarious, low-wage indus-

Table 1.1 Number of Central and Eastern European migrant workers in the Netherlands in 2014 and 
2024 (CBS, 2024)

Polish Bulgarian Romanian Hungarian Lithuanian Slovakian Latvian Croatian

2014

2024

CEE migrant workers are at a risk of precarious work in the Dutch greenhouse-horticul-

Much of CEE migrants’ employment in these sectors is facilitated through one of the 

housing, transportation to work and access to healthcare for additional costs, resulting in 

state-mandated language courses to improve their Dutch skills, which puts them at a 

demanding, repetitive and can be learned through on-the-job training, attracting workers 
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9INTRODUCTION

While the focus of this dissertation is greenhouse horticulture and warehousing, our 

-

migrant workers were required to continue working throughout the pandemic, reports 
started to emerge about their overcrowded and inhumane housing and the violation of 
health and safety rules at their workplace and in their transportation to and from work, 

-

precarious working conditions, the government established a taskforce to give recom-

support and information about public health measures to migrant workers, the latter 
pressing the Dutch government to tighten regulations on temporary work agencies and 

-

for public health measures at the workplace and at migrants’ housing locations, while 
being required to conduct regular testing and to quarantine those infected to prevent 

the questionable practices that led to widespread precarious work for CEE migrants 

The on-going blame-shifting as to who is responsible for CEE migrant workers’ quality 
of working conditions and the uncertainty regarding the actions that could improve these 
conditions point to our limited understanding of CEE migrant workers’ quality of working 

particular, it indicates that research is necessary to understand the antecedents of CEE 
migrant workers’ precarious quality of working conditions, CEE migrant workers’ sub-

on these areas, this dissertation focuses on the following overarching research question:

1
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10 CHAPTER 1

How can we explain and improve the quality of working conditions of Central and Eastern 
European migrant workers in the greenhouse-horticulture and warehousing sectors in 
the Netherlands?

-

-
tions and migrant workers can take to contribute to improving the quality of working 

1.2 KEY ISSUES

Key issue 1: Which underlying factors explain the quality of working 
conditions for CEE migrant workers?

-
-

precarious quality of working conditions, they offer limited insights into the persistence 
-
-

-

factors are interconnected and balance or reinforce each other through feedback loops, 
which in turn contribute to the persistence of precarious quality of working conditions 

-
holders, including researchers, media representatives and non-governmental organi-
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11INTRODUCTION

-

Key issue 2: How do CEE migrant workers experience their quality of 
working conditions?
The second key issue of this dissertation relates to CEE migrant workers’ subjective 

-

Many of these studies focus on traditionally migrant labour-dependent industries, such 
-

housing sector, emerging as one of the prime sectors of employment for CEE migrants, is 

-

conditions are based on cross-sectional qualitative interviews, which do not allow for 

that for these reasons, more longitudinal qualitative research is necessary, with a focus 

-
-

-

1

180013_Kerti_BNW-proef.indd   11 25-02-2025   11:03



12 CHAPTER 1

Key issue 3: What measures can institutions, organizations and mi-
grant workers take to contribute to improving the quality of working 
conditions?
The third key issue in this dissertation focuses on the measures that institutions, orga-

is largely descriptive, and even when it discusses measures to improve quality of work-

actions at the level of institutions or as part of collaboration between stakeholders 

of working conditions for various migrant groups, however to our knowledge has not 

participatory action research project focusing on HRM tensions in temporary agency 

literature on measures to improve CEE migrant workers’ quality of working conditions 
by incorporating participatory action research methods and involving a wide range of 

1.3 KEY APPROACHES

an interdisciplinary approach by integrating knowledge on quality of working condi-
tions from the industrial relations, human resource management, sociology of work 

researcher across the different chapters as critical outsider, as sympathetic outsider, 

Key approach 1: Adopting an Interdisciplinary Approach

research, “disciplines often develop their research and perspectives in relative isolation, 

-
ity of working conditions is multifaceted, this dissertation adopts an interdisciplinary ap-
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13INTRODUCTION

relations lens allows for understanding the role of trade unions and collective bargain-

-

and practices, and how these trickle down to affect the quality of working conditions 

-

-

-
hand, and to contribute to better understanding a persistent policy challenge in order 

Key approach 2: Integrating Cross-Level Analysis

-

1
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14 CHAPTER 1

-

collaborate with each other and with migrant workers on the worker-level to improve 

Key approach 3: Critically Assessing the Role of the Researcher

-
ing a researcher as critical outsider, a researcher as sympathetic outsider, a researcher 

and stakeholders, maintained a neutral standpoint, while actively challenging assump-
-
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15INTRODUCTION

Key approach 4: Showcasing the Value of Qualitative Methods
The fourth key approach relates to the value of qualitative methods for researching mi-

issues in migration studies due to offering a nuanced analysis and amplifying margin-

-

incorporate a variety of qualitative research methods into this dissertation making both 

1.4 DISSERTATION OUTLINE

-

Chapter 2

The goal of this chapter is to integrate partial, linear, idiosyncratic knowledge on CEE 

1
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16 CHAPTER 1

Chapter 3

work - the creation, reinforcement, and negotiation of boundaries between social spaces 

prevailing stakeholder narratives make, arrange, buffer and coalesce the boundaries 

is to understand stakeholders’ behavioral strategies of boundary work following the 

Chapter 4
of reference that CEE migrant workers use to interpret their quality of working condi-

Chapter 5

employability refers to migrants’ views on their ability to secure and retain employment 

Hungarian migrant workers in Dutch warehousing before and after the outbreak of the 

pandemic constituted a career shock for migrant workers – an event that prompted them 

Chapter 6

The second aim of the chapter is to showcase the value of writing differently through 
-
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17INTRODUCTION

and migrant workers can take to contribute to improving the quality of working condi-
Chapter 7

-

Chapter 8

-

within-group differences in migration research and for focusing on the role of migrant 

The detailed outline of each of the chapters including an overview of the key issues 
-

1
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21INTRODUCTION

1.5 ETHICS REVIEW

All studies included in this dissertation received ethical clearance from the Ethics Review 

1.6 FUNDING

to the quality of social security and the labour market in the Netherlands by funding 1
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CHAPTER 2

European migrant workers’ 
quality of working conditions 
in the food production sector: A 
causal loop diagram

Marloes van Engen

-

-
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24 CHAPTER 2

ABSTRACT

Many Central and Eastern European migrant workers have precarious working conditions 
in food production, which suggests that low quality of working conditions has a systemic 

precarious work in the food production sector, we conducted a systematic literature 

shows how labour regulation can reduce the use of temporary work agencies, increase 

Keywords: quality of working conditions, dynamic theory, migrant workers, food pro-
duction, temporary work agency
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25EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

2.1 INTRODUCTION

-

-

became increasingly deregulated, gradually diminishing labour standards for workers 

-
tive bargaining, migrant workers’ weak position in the employment relationship makes 

While some migrant workers are able to contest their labour market position, many are 

Precarious work affects labour relations, undermining social cohesion, solidarity, and 
-

ening labour standards, the ineffectiveness of collective bargaining and an increase in 

-

One of the sectors of the labour market where precarious work prevails is the food 
production chain: agriculture, food processing, warehouse distribution and hospitality 

-

-

To map the feedback underlying the quality of working condition, we integrate studies 

2
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26 CHAPTER 2

the persistence of precarious work for CEE migrant workers, we assume an underlying 

Our research question is: Which feedback loops explain the quality of working conditions 
of Central and Eastern European migrant workers in the food production chain of Western 
Europe?

the feedback loops underpinning precarious work self-reinforce or balance each other 

quality of working conditions by combining partial, idiosyncratic, and linear knowledge 
on migrants’ working conditions into a comprehensive causal loop diagram that bridges 

precarious work in the food production chain, the causal loop diagram represents a 
dynamic theory that can serve as an evidence-based framework for the agenda setting 

2.2 THE DYNAMIC COMPLEXITY OF QUALITY OF 
WORKING CONDITIONS

180013_Kerti_BNW-proef.indd   26 25-02-2025   11:03



27EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

Figure 2.1 Linear understanding of the link between cost competitiveness and precarious work

-
-

-

-

self-reinforcing or balancing feedback loops, which together form a non-linear feedback 

A self-reinforcing feedback loop “creates action which increases a system state, which 

rise in cultural diversity makes the country more attractive to new migrants and as ad-

2
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28 CHAPTER 2

Figure 2.2 Self-reinforcing feedback loop of proportion of migrant workers

-

is successful, and better terms of employment are negotiated, the quality of working 

the gap between labour standards and practice decreases and collective action goes 

Figure 2.3 Balancing feedback loop of the gap between labour standards and practice
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29EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

2.3 MATERIALS & METHODS

Positioning

-

the position that we want to produce knowledge that supports changing reality, in this 

Conceptualization

for the review concerned CEE migrant workers, the phenomenon of interest was the 

-

opportunities, intolerance of child labour and forced labour, adequate earnings and pro-
ductive work, decent working hours, stability and security of work, good balance between 
work and family life, fair treatment in employment, safe work, adequate social protection, 
workplace democracy and effective social dialogue, and a conducive socio-economic 

-

-

SAMPLE OF STUDIES

-
-

2
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-

-

180013_Kerti_BNW-proef.indd   30 25-02-2025   11:03



31EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

DATA EXTRACTION AND SYNTHESIS

Table 2.1 Example of causal link from the literature

Quote Link Explanation

in a rather isolated position 
in the Netherlands, as they 
are highly dependent on 
their employers, they know 

employment regulations and 
they do not have the means 
and opportunities to claim 

Multiple dependencies – 
Power distance employers dependencies increase, the 

power distance between 
employers and migrants 
increase

Following this double inductive coding process, the authors built a causal loop dia-

used the method of group model building to construct a causal loop diagram based on 

We validated the initial diagram based on a second, deductive coding process of the 

a more parsimonious diagram where we focused on feedback loops and only kept those 

During further rounds of analysis we brought back the feedback related to three main 

2
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32 CHAPTER 2

2.4 RESULTS

Theme 1: Quality of labour regulation and social protection
quality of labour regulation and social protection 

Collective action of migrants. Collective action of migrants increases the quality of 
-

Figure 2.4 Collective action of migrants

of some groups are more privileged and have more access to resources than others – 

-
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33EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

The second feedback loop highlights the importance of migrants’ language skills 
-

creases, their language skills also improve, as decent working time or the availability 
of language courses at the workplace allows them to dedicate more attention to skill 

host-country language, language barriers for trade union membership decrease and 
-

quality of labour regulation and social protection, forming the second self-reinforcing 

Level of job-to-job transitions

which migrant workers move to a different job without periods of unemployment, which 

Figure 2.5 Level of job-to-job transitions

Level of job-to-job transitions links to quality of working conditions through a self-rein-

-

dependent on the employer, their job-to-job transitions increase due to improved mobility 
-

2
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34 CHAPTER 2

The second, self-reinforcing feedback loop concerns migrant workers on the micro 

Agency of migrant workers. The third sub-theme shows how agency of migrant work-

-

Agency of migrant workers links to quality of working conditions through two self-re-

have access to housing and means of transportation, independent of their employer, the 
power distance between employers and employees - the relative control that employers 

-

180013_Kerti_BNW-proef.indd   34 25-02-2025   11:03



35EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

Figure 2.6 Agency of migrant workers

The second self-reinforcing feedback loop puts individual migrant workers central 

-

Theme 2: Use of temporary work agencies
The second theme relates to the use of temporary work agencies. Employers often use 

Perceived good work ethic. 
work agencies fosters perceptions of good work ethic, which in turn relate to the quality 

employers perceive CEE migrant workers as suitable for low-wage, food production 

contribute to the framing of CEE migrants as a docile, hard-working, easy to manage 

2
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37EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

Perceived good work ethic is linked to quality of working conditions through two 

-

-
ty of labour regulation and social protection enhances cost competitiveness between 

-

-

Length of stay. The second sub-theme shows how the use of temporary work agen-

2
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39EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

Migrant workers’ length of stay connects to quality of working conditions through two 
-
-

in collective bargaining , raising the quality of labour regulation and social protection 

they have more stable employment, which increases their length of stay in the host 

-

Theme 3: Migrants’ availability for precarious work
The third theme relates to migrants’ availability for precarious work -

dresses the feedback underneath migrants’ preparedness to accept low quality working 

Mobility barriers. mobility barriers, outlining the 
feedback between migrant workers’ labour market mobility and quality of working con-

2
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the quality of working conditions increases, migrant workers’ dependencies on their 
-

migrants stay at a workplace for a shorter period, they are less likely to engage in collec-

-

-

-

2
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-

-

-

standard employment relationships for migrants increase their length of stay in the 

Power distance. This sub-theme highlights the importance of the power distance 

Two self-reinforcing feedback loops focus the role of multiple dependencies in shap-

workers’ quality of working conditions increases, their multiple dependencies decrease 

-

-

180013_Kerti_BNW-proef.indd   42 25-02-2025   11:03



43EUROPEAN MIGRANT WORKERS’ QUALITY OF WORKING CONDITIONS

Fi
gu

re
 2

.1
0 

Po
w

er
 d

is
ta

nc
e 

be
tw

ee
n 

em
pl

oy
er

s 
an

d 
m

ig
ra

nt
s

2

180013_Kerti_BNW-proef.indd   43 25-02-2025   11:03



44 CHAPTER 2

-

Two more self-reinforcing feedback loops highlight the importance of language skills 

migrant workers’ awareness of labour rights, which leads to lower power distance be-

-

-

Last, when migrants’ quality of working conditions increases, they gain opportuni-
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2.5 DISCUSSION AND CONCLUSION

-
ing conditions of Central and Eastern European migrant workers in the food production 

causal loop diagram to integrate idiosyncratic, linear and scattered knowledge about 

related to three themes: the quality of labour regulation and social protection, the use 

A systems perspective facilitates integrating knowledge from different streams of 
-

tribute to these streams by showing how low quality of labour regulation and social 
protection interacts with the use of temporary work agencies and the availability of 

-

-

showing that investing in the language training of migrant workers will increase their 

this feedback emerged when we reviewed and integrated macro, meso and micro level 
-

tions literature by showing that investments in language skills will enhance bottom-up 

2
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work by describing how temporary work agencies are involved in processes of othering 

causal loop diagram shows how labour regulation can reduce the use of temporary work 
agencies, increase the agency of workers, and decrease their availability for precarious 

The causal loop diagram provides a comprehensive dynamic theory that can serve as 
an evidence-based framework for the agenda setting of policy makers, trade unions and 

tenancy agreements would both promote migrant workers’ agency and labour market 

HRM-practices that focus on the development of migrant workers through supporting 

-

Warehouse distribution is one of the fastest growing sectors that increasingly relies 

migrant workers’ quality of working conditions in the warehouse distribution sector of 
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appear in other low-wage labour sectors in Western Europe, other sectors may have 

conditions is not only contingent on the nature of the employment relationship, but 

underneath precarious work across other migrant worker groups in different sectoral 
and regional embeddings can enhance our theoretical understanding of this process 
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CHAPTER 3

Multi-stakeholder boundary 
work contesting the space 
of hyperflexibility, multiple 
dependencies and voice: 
Migrant workers’ mobility 
agency in the Netherlands

Charissa Freese
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ABSTRACT

agency in low-wage warehouse distribution and greenhouse-horticulture employment 

making to reinforce these boundaries has a negative impact, their boundary arranging 

of stakeholders beyond the employment relationship contributes to migrants’ mobility 
agency and by suggesting that stakeholders’ boundary work can and does amplify mi-
grants’ mobility agency, pointing to improving quality of working conditions in low-wage 

Keywords: 
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3.1 INTRODUCTION

-
modation during lockdowns, were stuck without transportation, or had limited opportuni-

mapped before the pandemic that low-wage employment restricts CEE migrants’ agency 

-
-

evant here, referring to migrants’ negotiation of their past, present and future spaces of 

-
-

negotiation of boundaries between social spaces and sets how individuals and groups 

-
-

-

-

Media outlets shape the boundaries of public opinion and demarcate the baseline of 

Employers do not only determine working conditions of migrants’, such as wages, work-

-

3
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-
tive bargaining, these boundaries are renegotiated, resulting in collective agreements 

engage in boundary work, “the process of creating hegemonic narratives that differenti-
ate a collective from others by drawing on an imagined sense of shared belonging within 

boundary work around migrants’ mobility agency, taking a multi-stakeholder perspective 

-

-

-

boundary work in the low-wage cleaning sector to establish new categories of precarious 

Low-wage employment is an important space to study boundary work and migrants’ mo-

How does 

agency in low-wage employment in the Netherlands?

we elaborate on how stakeholders arrange, buffer and coalesce boundaries for migrant 
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3.2 THE SPACE OF LOW-WAGE EMPLOYMENT IN THE 
NETHERLANDS

-

to resources and social opportunities, guided by constraining, generally agreed upon 

Europe occupies a space of work that is largely precarious, due to unstable income and 

or unsafe working conditions, and the opportunities of workers to advocate for change 

intention to host guestworkers only temporarily and the initial lack of policies to integrate 

-

migrant-dominated low-wage employment sectors, such as warehouse distribution and 
-

the majority population, including local communities or established groups with a migra-

country, CEE migrants’ access to resources – be that better employment opportunities 

3
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-

-

Mobility agency refers to the self-negotiation of “the spatiotemporalities typically 
-

mobility power and mobility strategy originate from labour process theory and broadly 

their capacity to move between jobs and to autonomously navigate the labour market 

agency, the notion of mobility agency acknowledges that “workers objectives and mo-

-

180013_Kerti_BNW-proef.indd   56 25-02-2025   11:03



57MULTI-STAKEHOLDER BOUNDARY WORK AND MIGRANT WORKERS’ MOBILITY AGENCY

3.3 STAKEHOLDERS’ CONFIGURATIONAL BOUNDARY 
WORK

Previous research shows that CEE migrant workers’ opportunities to resist precarious 

media, who can play an important role in managing the boundaries of migrants’ agency 

social spaces and sets how indi viduals and groups interact, communicate, and under-

actions is to differentiate themselves from others to gain privilege and build leverage 

spaces within which others are embedded through practices instilling competition and 

-

-

and competitive forms in that it draws on the concept of framing, where stakeholders 
-

concept of free spaces, understood as “small-scale bounded social settings separated 
from dominant groups where interactions can take place in a different way from those 

3
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boundaries is essential to understand migrants’ agency in low-wage employment, the 

-
ers, labelled boundary making, boundary arranging, buffering boundaries and coalescing 

in question engage in rhetoric and policy making to construct, maintain and control 

shows how the stakeholder narrative on temporary work agencies providing triangular 

-
tices and interactions, by changing physical, social, temporal and symbolic boundaries 

of buffering boundaries includes the introduction of economic production alternatives 
to long supply chains, such as farmer’s cooperatives balancing economic value and 

coalescing boundaries aims at blurring the boundaries between groups to construct a 
-

processes led to some groups’ self-withdrawal from collaborative work environments, 

3.4 METHODS

Sample and procedure

-

migrant work-dominated sectors that were reported as especially precarious during the 

-
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migrants’ working conditions and evaluate the outlook of migrant labour in the two sec-

Table 3.1 Sample demographics

Stakeholder Participants

Temporary 
work 
agency

General director, temporary work agency, production, construction, logistics
Supervisor recruitment, temporary work agency, food, logistics healthcare
General director, temporary work agency, warehouse distribution
Operations manager, temporary work agency, production, logistics, hospitality
General director, temporary work agency, greenhouse horticulture
General director
Program facilitator, European employment services

HR manager
HR director

Entrepreneur
Entrepreneur
Entrepreneur
Policy specialist labour

Trade union Project leader, trade union migrant workers project
temporary agency work
international transport and logistics

Policy 
maker

Chair Governmental Advisory Board, labour migration
Governmental policy advisor, 
Policy advisor, labour inspectorate

Team coordinator
Advisor

Coordinator

Researcher Researcher, temporary agency work arrangements
Researcher, European migration law
Researcher
Researcher
Researcher, trade union
Researcher, trade union
Researcher, social security for migrant workers

3
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Table 3.1 Sample demographics (continued)

Stakeholder Participants

Housing Housing specialist, bank providing loans for building migrant housing
Housing specialist, 

Media Journalist, editor of website on Polish migrant workers
Journalist, undercover reporter on working conditions in warehouses

-

this study, who shares a migration background with CEE migrant workers including some 

relation between the researcher and the participants during data collection, both im-

Analysis

-

-
cused on identifying whether these behaviours aligned with boundary making, boundary 

-
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Table 3.2 

Form Objective Example

Boundary making To create, maintain and 
control the social and 

The labour inspectorate 
conducting regular labour 
inspection to ensure 
compliance with labour 

Boundary arranging To shift the focus of 

approaches or to accomplish 
the same tasks in a different 

Temporary work agencies 

in the screening of migrant 
workers during the hiring 

Boundary buffering To enable collaboration 

different social spheres or 
between individuals with 

Trade unions collaborating 

to increase migrants’ trade 

Boundary coalescing To combine current activities 
a buddy program between 
migrant and local workers to 

-

3
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3.5 FINDINGS

CEE migrant workers’ mobility agency is embedded in greenhouse-horticulture and ware-

coalescing activities when working through these boundaries, with both positive and 
-

Boundary of hyperflexibility

positioned as central to greenhouse-horticulture and warehousing, shaping both CEE 
-

negotiate and challenge their precarious working and living conditions, such as their 

-

Regarding boundary making -

“The Netherlands tolerates everything. The Netherlands liberalised the temporary work 
agency sector at the end of the 1990’s. So when Poland came with the joining [of the 

anyone can start a business and it goes on and on.” (Participant 34)

Three stakeholder narratives emerge that are related to arranging the boundary of 

warehouse distribution, this involved keeping warehousing tasks in-house rather than 
-
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grants’ labour contributes to more stable patterns of employment, and consequently 
-

cated that they only work with temporary work agencies that have been independently 
-

grant workers, it prevents temporary work agencies from rapidly scaling up and down 
-

could improve migrant workers’ mobility agency through making their employment less 

Concerning boundary buffering -

-

agency that they could cooperate with, they collaboratively started their own temporary 

Last, regarding boundary coalescing, temporary work agencies indicated that due 

“Other groups of migrants are replacing them in the most, most precarious working condi-
tions (…) by people from Asia let us say. So, there is always a next group of people with less 
rights and less knowledge about their rights that can replace [them]. So as long as there 
is not a legal framework that does not allow, and more a strong control of the rights, and 
if the agencies or their employers obey with this, I see the problem just changing maybe 
nationalities, but still ongoing.” (Respondent 20)

CEE migrants, in an understanding that the status quo regarding low mobility agency 
can only be maintained if the current group of CEE migrants is replaced by workers with 

3
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Table 3.3 

Boundary Form of 
boundary 
work

Narrative Stakeholder
migrants’ 
mobility 
agency

making
Neoliberal policies allowing 

arrangements

Policy makers -

arranging
in labour demand

User 

arranging
Working with independently 

agencies

User 

arranging technological improvements 
at the workplace

User 

buffering collaborative unit to discuss 
issues related to migrant 
workers in the temporary 
work agency employers’ 

Temporary 
work agencies

buffering their own temporary work 
agency

User -

coalescing
European Union

Temporary 
work agencies

-

Boundary of multiple dependencies

-

on the temporary work agency for services beyond employment, such as transportation 
from the country of origin to the host country, housing, daily transportation to work 

making, arranging, buffering and coalescing when working through the boundary of 
multiple dependencies, with both negative and positive implications for migrant workers’ 

Regarding boundary making -

-
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housing, transportation to work and mediating access to healthcare once workers have 

migrant workers have a gradual transition to the host country labour market, but that 
-

havioural code of conduct or setting up camera’s at migrant workers’ accommodation, 

“There are good intentions, but good intentions might work out wrongly. (…) The agencies, 
some of them use the regular houses. Some use the big hotels, some use the big holiday 
parks, some use specially organized big, mega housing facilities near the city. And [at all 
of these houses] there are housekeepers working. And these housekeepers take care of 

as soon as a good intentions become bad is when there is a camera which follows all the 
workers.” (Participant 6)

Third, temporary work agencies indicate that they often have to house migrant workers 
-

workers are taken in minibuses to their workplaces, increasing their dependencies on 

boundary arranging

workers who would otherwise be at a risk of homelessness, ultimately improving their 

housing has become the primary selling point for attracting migrant workers for employ-

for migrants, thereby improving their mobility agency, it could also mean that migrants 

Therefore, this practice has both positive and negative implications for migrant workers’ 

point out that they conduct periodic checks to make sure that their workforce lives in 
-

temporary work agencies indicate that they try to accommodate the special requests 

3

180013_Kerti_BNW-proef.indd   65 25-02-2025   11:03



66 CHAPTER 3

of migrant workers regarding housing, allowing for instance couples to have a shared, 

Regarding boundary buffering

point between temporary work agencies and trade unions, which led to the establishment 

pointed out some successful collaborations between temporary work agencies and 
municipalities in determining how to arrange housing for workers in newly established 

migrant workers do not need to commute long-distances to their workplace, thereby 

-
ployment and housing contracts emerged as the most prominent form of boundary 

-

challenges for temporary work agencies in terms of changing their infrastructure for 

Table 3.4 
dependencies

Boundary Form of 
boundary 
work

Narrative Stakeholder
migrants’ 
mobility 
agency

Multiple 
dependencies making

Cyclical hiring of migrant 
workers from their 
countries of origin

Temporary 
work agencies

-

Multiple 
dependencies making

control over migrants 
through housing and 
transportation provision, 
and by mediating access 
to healthcare

Temporary 
work agencies

-

Multiple 
dependencies making

Lack of permits for 
building migrant housing

Municipalities -
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Table 3.4 
dependencies (continued)

Boundary Form of 
boundary 
work

Narrative Stakeholder
migrants’ 
mobility 
agency

Multiple 
dependencies arranging for migrant housing upon 

homelessness

Multiple 
dependencies arranging

Migrant housing becoming 
a selling point in attracting 
migrant workers

Temporary 
work agencies

Multiple 
dependencies arranging

Periodic quality controls of 
migrant workers’ housing

Temporary 
work agencies 
and user 

Multiple 
dependencies arranging

Possibility for migrant 
couples to have shared 
accommodation

Temporary 
work agencies

Multiple 
dependencies buffering collaborating with an 

independent body to 
ensure good quality 
of housing across its 
temporary work agency 
members

Temporary 
work agencies

Multiple 
dependencies buffering

Collaboration between 
temporary work agencies 
and municipalities to align 
housing demand and 
supply

Temporary 
work 
agencies and 
municipalities

Multiple 
dependencies coalescing employment contracts

Temporary 
work agencies

Boundary of voice

limited opportunities to articulate their concerns regarding working and living condi-

to migrant workers’ opportunities to participate in training, access legal remedies and 

boundary making, boundary arranging, boundary buffering and boundary coalescing 

Regarding boundary making

3
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-

and policy makers indicate that there are limited resources available for conducting 

-

“You can even calculate that the money that you actually distract from the migrant work-

example with COVID-19, what did they [the inspectorate] do? They called companies to 

the police is calling me to see whether I am conducting any criminal behavior, I am saying 

precarious quality of working conditions offers limited restitution for the migrant work-

receive compensation for their grievances and focuses more on holding the employer 

researchers state that migrant workers often have a lack of awareness of their rights, 
due to a lack of information about these as part of migrant workers’ onboarding at the 

work agencies recruit migrant workers with the promise of gross wages in their home 
countries, rather than informing them about the net amount that they will receive after 

-

Concerning boundary arranging

no regulatory function, it can provide support to national law enforcement bodies and 
can share best practices on how to disseminate information amongst migrant workers, 

-

workers also have the opportunity for promotion, increasingly taking on team leader or 
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support fellow migrant workers and take their opinions and interest into account during 

journalists indicated that media channels, including Facebook groups and more tradi-

-

online community sites, and the journalists and fellow nationals who contribute to this, 

-

migrant workers feel more at ease to share their complaints at their housing location, 

Approaching migrant workers through representatives who share their native language 
-

-

Regarding boundary buffering

conditions, these collaborations are necessary to identify the best support that they can 

coalescing boundary 
work
that migrant workers feel comfortable to share the break rooms and common spaces 

lines between workers by providing them with uniform gifts for special occasions, and 

-

3

180013_Kerti_BNW-proef.indd   69 25-02-2025   11:03



70 CHAPTER 3

Table 3.5 

Boundary Form of 
boundary 
work

Narrative Stakeholder
migrants’ 
mobility 
agency

making migrant workers
Trade unions -

making
Lack of resources for 
conducting labour inspections

Policy makers -

making reporting bad quality of working 
conditions

Policy makers -

making
Providing limited or no 
information to migrants about 
their rights

Temporary 
work agencies 
and user 

-

arranging Labour Authority
Policy makers

arranging
Development opportunities 

possibilities for permanent 

Temporary 
work agencies 
and user 

arranging
Media as channel of 
information for migrant workers 
about the host country

Media

arranging development based on migrant 
workers’ complaints

arranging
Trade unions

arranging
Providing training courses for Temporary 

work agencies 
and user 

buffering trade unions and governmental 
bodies to provide legal aid to 
migrant workers

unions

coalescing
Ensuring that migrant and local 
workers feel comfortable to use 
shared spaces at workplace 

User 

180013_Kerti_BNW-proef.indd   70 25-02-2025   11:03



71MULTI-STAKEHOLDER BOUNDARY WORK AND MIGRANT WORKERS’ MOBILITY AGENCY

Fi
gu

re
 3

.1
 

3

180013_Kerti_BNW-proef.indd   71 25-02-2025   11:03



72 CHAPTER 3

3.6 DISCUSSION

Interpreting Boundaries and Mobility Agency

affects the mobility agency of CEE migrant workers in low-wage employment in The 
-

stakeholders engage in boundary making, arranging, buffering and coalescing to work 
through these boundaries, which have both positive and negative impact on migrant 

dependencies and voice create a space within which migrant workers have low mobility 
-

is often of low-quality, socio-geographically isolating, and a site where temporary work 

to formally or informally voice their concerns about their working and living conditions, 

-

-
troducing new approaches or to accomplish the same tasks in a different ways, has pre-

migrants’ boundary buffering behaviour, which aims at creating collaboration between 

is change-oriented, and that boundary making in particular can be and is used by stake-
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of stakeholders’ boundary work on migrants’ mobility agency by accounting for both 
the reproduction of the structural, historical roots of and the contemporary narratives 

CONTRIBUTIONS

Our study makes three important contributions to how we understand stakeholders’ bound-

-

of employers and workers are especially prominent, and labour struggles become individ-

legitimation of boundaries in migrants’ low-wage employment, where boundaries of 

-

quality of working conditions in the greenhouse-horticulture and warehousing sectors 

agency is conducive to migrants’ ability and opportunity to improve their precarious 

plasticity of mobility agency due to changing aspirations of migrant workers over time, 

precarious work – can engage in boundary work that has the potential, albeit slowly, to 

3
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LIMITATIONS AND FUTURE RESEARCH

Despite drawing on rich, in-depth interview data, this study has limitations which outline 

that third-country nationals from outside the EU are particularly affected by boundaries 
of multiple dependencies, as their right to remain in the host country is even closer tied 

Asian workforce is becoming increasingly attractive for employers in food production, we 
call for future research on boundary work in the employment of third-country nationals 
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CHAPTER 4

Hungarian migrant workers’ 
frames of reference around the 
quality of working conditions 
in Dutch warehousing: A 
narrative approach

Charissa Freese

Gedrag en 
Organisatie, 35
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ABSTRACT

-

home-host country frame of reference, migrant workers also use peer and transitional 

of non-standard working arrangements, migrant workers are prepared to accept em-
ployment with precarious working conditions if they perceive it to offer stability and 

Keywords: migrant workers, precarious work, narrative research, frame of reference, 
cognitive dissonance
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4.1 INTRODUCTION

With the rise of non-standard working arrangements, Central and Eastern European 
-

-

-

frames of reference, which serve as a point of comparison for assessing the subjective 

Migrant workers’ dual frame of reference wherein they compare conditions in the host 
society with conditions in the home country or with peers in similar circumstances, 

frame of reference also plays an important role in migrant workers’ perceptions of work-

-
-

and distributing goods - had become the primary sector for hiring migrant workers in the 

-

4
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in supply chains, it results in increasingly precarious working conditions for migrant 

-
grants, as they risk being sent home without pay for the rest of their scheduled work time 

lead to harmful coping mechanisms, such as the use of illicit amphetamines to improve 

-

study is the question of how Hungarian migrant workers use their frames of reference 
-

ian migrant workers constitute the fourth largest ethnic group of Central and Eastern 
European migrants working in temporary employment in the Netherlands, after Polish, 

-

-
-

methodological approach is uniquely suited for understanding individual trajectories of 

4.2 FRAMES OF REFERENCE: DISCURSIVE STRATEGIES 
FOR COGNITIVE DISSONANCE REDUCTION

-
cating for the conceptual differentiation between precarious work and perceived job 
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-

that the relationship between precarious work and perceived job precariousness is not 

are used as points of comparison for subjectively assessing one’s quality of working 

has shown that home-host country, peer comparisons and immigration regulation can 
have important implications for migrant workers’ perceptions of working conditions 

Previous research showed that migrant workers view precarious working conditions 
in the host country more favorably because of the high wages they receive compared 

-

-

reference in which immigration regulations are taken as the norm affects both migrant 

Despite the fact that an immigration regulation frame of reference is unlikely to apply 
to migrant workers within the EU, due to their right to free movement between European 

-

rooted in their self-constructed standards of working conditions as formed throughout 

-

-

4
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or by claiming that all 

How do frames of reference 
-

housing?

4.3 METHOD

 Research design and data collection
This study builds on an interpretive qualitative research design, in the form of an in-depth, 

interpretive research designs position the viewpoints and feelings of research partici-
pants in the center of inquiry, therefore giving meaning to the voice of vulnerable study 

interviews in interpretive designs represent a “key way of accessing the interpretations of 

that the decision to migrate constitutes a major life event, life history interviews can 
-

The research population concerned Hungarian migrant workers working in the Dutch 

especially the case in research focusing on the working conditions of migrant workers, 

-

their thoughts more openly in their native language, we opted to conduct the interviews 

wage part-time jobs in the Netherlands, such as dishwasher, waitress and supermarket 

she did not have to rely on precarious work as a main source of income, therefore taking 
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shared national identity with the study population proved valuable for gaining access 

a community titled “Hungarians in the Netherlands,” which at the time of data collection 

to answer any questions they felt uncomfortable with, or to withdraw from the study 

-

-

The demographic characteristics of the sample varied in terms of age, gender, edu-

three secondary education, seven secondary vocational education, two higher vocational 

working in a Dutch warehouse, they worked as social workers, civil servants, electricians, 

of Hungarian migrant workers in the Dutch warehousing sector is quite heterogeneous, 

Instruments

and career trajectories of migrant workers before and after their entry into the Dutch 

4
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-
terpretations about the quality of their working conditions We posed questions about 
the quality of current working conditions using the seven dimensions of decent work, 

-

-
pected home country reference, host country reference and potentially peer reference 

career plans and advice for fellow Hungarian migrant workers considering to enter the 

Analysis
-

The role of cognitive dissonance theory during the research process was of an abductive 

of reference in accordance with previous literature, while supporting the emergence of new 

developed abductive codes based on frames of reference that were present in the data but 

as authentically as possible, we decided to focus on structuring their life course narratives 
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4.4 FINDINGS

of frame of reference formation, as individual frames of reference are anchored in lived 

First, migrant workers had a high-skill to low-skill employment trajectory of frame of 
reference formation if their occupational positions held in the home country required 
a higher level of education and skillset than the position held in the Dutch warehouse 

or higher vocational education, and held positions such as social worker, ministry em-

low-skill to low-wage employment trajectory of 
frame of reference formation if their occupational positions held in the home country 

Third, we considered migrant workers to have a temporary work trajectory of frame 

Dutch labor market, temporary agency work appeared to be especially common in the 
food production chain, where migrant workers worked as production workers in meat 

Last, migrant workers were allocated to have an embedded trajectory of frame of 
reference formation, if their labour market transitions were mostly, or solely embedded 
in the Dutch labour market prior to the position held in the Dutch warehouse distribution 
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workers in this category often showed self-perceived upward occupational mobility 

While some migrant workers showed combinations of multiple trajectories of frame 

-

Narrative 1: Ferenc - A life in “barracks,” working as a “slave”

-
“That was a quite good period of my life (…) now it is a quite 

strange and a bit [of an] asymmetrical thing that (…) I am an order picker”

“Nothing 
was how they promised or how we discussed it”. After deciding to look for better work in 

the practices of temporary work agencies, such as withholding wages when workers 

temporary work agency: “That was really in the middle of nowhere, the closest store is 

slave existence. To give you an example, two of us lived in a room of seven square feet, 
and for that I paid 440 euros a month”.

“This is a warehouse job 
after all. To be honest, I think as an IT specialist (…) I did not feel that I could create value 
at a warehouse”. He highlights how his situation differs from that of his peers: “I am in 
a fortunate position that I speak two languages other than Hungarian so I can get a job, 
but (…) usually people who live in extreme poverty, who do not speak foreign languages 
are the ones who move here and who really take these utility jobs and semi-skilled jobs; 
so really few [people] from so to say my circles”.

4
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When Ferenc faced precarious working and housing conditions, Ferenc focused on 
-

vate market in order to reduce the multiple dependencies that tied him to his employer, a 

“I moved [here] three weeks ago, when I 
decided to break out from these (…) slave colonies, where the despoilment of the people is 
happening. I took that little money that I was able to save up and I rented a room here and I 
started looking for a job. I found a job within a week (…) but I have not worked for a minute 
yet. And they keep postponing. (…) Given word has no value”.When asked to give advice to 

background (…) and they should learn to speak some language at least on a basic level”.

Narrative 2: Katalin – Finding pride in good work ethic

to peers can act as frames of reference, through which precarious working conditions 
-

in various positions in Hungary, including kitchen assistant in a restaurant, production 

-
cially with regard to wages, were decisive in her decision to migrate: “I loved it, but after 
three or four years it got truly ruined (…) When I left, my salary was less than when I started 
working there 10 years ago (…) With more money, I was hoping that life will be easier, too.”

a new job, because of the inadequate pay: “There were some problems with the salary 

and she was sent away a few days later”.

“We did not ask for 
days off since we were hoping they will give us some, but they did not”. 
work in two shifts, with the length of the night shift depending on the number of orders 
to be handled: The (…) shift is from 2 AM, (...) so, there were some days of the week when 

 The ability of workers to complete their full shift depended in part on 
“The daily quota 

depends on the orders and the person
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working hours had a negative impact on her private life: “There is not really a private life 
here. There is work and sleep.”

Despite these precarious working conditions in terms of working hours, fair treatment 

she earned compared to that in her home country
because I am still comparing it to the one, I would get back home. I know that we are the 
bottom of the labour force, so I know that the people here, or that at proper workplaces 
this is not what people are getting, but compared to salaries at home, this is at the highest 
end of the spectrum” -
pared to other, less committed workers in the warehouse: “I’m the only [Hungarian] who 
is still here from our shift (…) There is no idling around here, but you need to go, tap-tap, 
stack it, put it and do it.”

had no intention of looking for better work: “To be honest I have no intention to change at 
the moment (…) I came to work and I am not afraid of work, I would do anything that I would 
have to do”. -
plating the idea of migrating West: “Don’t think too much, leave as soon as possible”

Narrative 3: Margit - Seeking stability in temporality

market, the right to free movement within the European Union, and the emergence of 
non-standard employment contracts, act as a frame of reference, leading migrants to 

as more stable and secure because of having a direct employment contract with the 

-

in the latter position, Margit decided to return to Hungary: “It was a kind of slave labour, 
so one time we just got up and left in the middle of the night”.

After a few years working in waitressing in a restaurant in Hungary, Margit entered the 

-

-
tions

tough, having to go two days in the morning, two in the afternoon, two at night, well that 
completely wore me out (…) And that was when I decided that okay, I had enough now.” 

4
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-

supply chain of Dutch hospitals, and she eventually got a standard employment contract 

When evaluating her working conditions as a warehouse employee, Margit especially 

achieve a better work-life balance: 

although the work does not create value for her, it does help her follow her passions: “I 

stability, and in addition I will be able to do my hobby that I eventually want to be able to 
live from.” Margit found the acquired stability and security meaningful: “[It] was really 
enticing (...) that there was a possibility to get a standard contract after nine months, and 

since living in the Netherlands. Until now I didn’t think that was possible, based on what 
(...) I’ve experienced. Because honestly, I’ve been to a lot of temporary work agencies, 

long-term, or that there would be a possibility to stay. Because they just use you as a 
machine everywhere”

At the time of the interview, Margit had plans to start her own business as a nail 

skills prevailed as a priority in her advice to others thinking about migrating to The 
Netherlands: “You can survive with English, but if someone wants to come here, and they 

Narrative 4: Janka - Building resilience for career development

upward mobility and improvement in their working conditions when they have a social 
network already embedded in the host country, giving them access to knowledge and 

“Whatever I do, I 
gradually get to enjoy it. And that makes it easier for me to do this kind of work. Always 
seeing the bright side of a particular job.”

-
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she managed to transition to a part-time position in logistics administration, which she 

job offers a good work-life balance: “Well actually it is good, now that I am not working 
on Mondays, it is a lot better, because I can do my chores, cooking and cleaning and ev-
erything, so that I can spend time with my partner on weekends instead”. 

in a language other than her mother tongue: “
express myself very well in English or Dutch, no matter how good my English is ” 

My last year I 
would describe as a roller coaster. There are better moments, and worse ones, and you 
have to live for the better ones (...) The fact that they talk about others behind their backs 
has a negative impact on my work attitude.” When she compares her current working 

particular appears to play an important role in the favorable assessment: “When I was 
younger, they entrusted me with the work of several people, and for that low salary, well, 

The wish to secure a job where she would be able to work in her mother tongue 
“I have this job in my head which, if I could get it, 

that would be the dream, that is being able to speak Hungarian (…) I miss my native lan-
guage”.
contemplating the idea of migration: “They should learn a language, either English or 
even Dutch. Because then everything will be a lot easier. You can get a much better and 
more humane job then.”

4.5 DISCUSSION AND CONCLUSION

-
grant workers, we studied how the frame of reference through which they view the quality 
of working conditions in Dutch warehouse work affects their perception of working 

trajectories of frame of reference formation, which are embedded in migrants’ life his-

dissonance can arise when migrant workers face precarious working conditions in the 

-

4
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migrant workers with this trajectory distance themselves from both the work they have to 

to show that there is a gap between his perceived status as a knowledge worker and his 

interprets his working conditions negatively, often comparing his position to the position 

working conditions in the Dutch warehousing sector, but also between his position and 

strategy of distancing oneself from the group, where “members of low-status groups 

noted that her perceptions of wages were most likely different from people from the 

other workers in warehouse work: by conforming to the assumed high work ethic of 
Central and Eastern Europeans, she assumed the role of the ideal warehouse worker 

-

reference that has not yet been addressed in the literature: the transitional frame of ref-

temporary work, in which workers are willing to accept precarious working conditions 
once they secure employment that, in their perception, offers stability and long-term 

in a stable and secure job, even though other aspects of working conditions may be 

and using a transitional frame of reference, Margit seeks to reduce the cognitive disso-
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-
-

an inherent feature of an embedded trajectory, with migrant workers gaining access to 

country improves migrants’ bargaining power vis-à-vis employers and enables a realistic 

of reference are not used as means for reducing cognitive dissonance, but rather as a 

The analyses revealed that Hungarian migrant workers often rely on frames of refer-

of reference are predominantly formed in pathways from high-skill to low-wage work, 

Theoretical and practical implications

literature by identifying four pathways of frame of reference formation tied to migrant 

-

additional frames of reference to interpret the quality of their work: the peer frame of 

we name the transitional frame of reference as a new frame of reference related to the 

The four narratives indicate that language skills in Dutch or English are essential for 

narratives, promoting accessible language courses for migrant workers can be a catalyst 

Limitations and conclusion
-

workers’ motivation to move to the Netherlands is often fueled by employment-related 

4
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-

how the use of frames of reference results from migrant workers’ various life and career 
trajectories, understanding changes in frames of reference over time requires more 

-
chological processes underlying migrant workers’ interpretation of working conditions 

-

-
ers perceive precarious work in warehousing more favourably when comparing this to 
employment in the home country, that of their peers and temporary agency work, they 

understand how precarious work can be eradicated and to complement scholarship on 
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CHAPTER 5

Precarious Employment 
Amidst Global Crises: Career 
Shocks, Resources and 
Migrants’ Employability

-

Career Development International, 
29
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ABSTRACT

-

with migrants’ resource gain spirals, this instigated a positively-valenced career shock, 
-

 We contribute to careers literature by showing that 
resources do not only help migrants cope with the impact of career shocks, but also di-

Keywords: 
career shocks
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5.1 INTRODUCTION

in the continuity and quantity of work, restricts the power of workers to advocate for 
change, and does not provide protections from workplace abuses and unsafe working 

 generally move to Western 

-
-

instance, the quality of labour regulation and social protection in host countries deter-

-
-

encompasses various types of mobility within the European Union, does not necessarily im-
plicate a permanent change of residence and includes temporary or seasonal workers, but 

5
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multiple interrelated career shocks, which may have affected migrant workers’ percep-

Career shocks may result in a negatively-valenced thought process, but can also 
induce positive cognitive responses, for instance when a crisis makes an individual 
decide to take a valued change in their career that they did not dare to take before 

with abundant personal resources are better able to successfully navigate their careers 

-

How do resources in times of crises affect the thought processes and actions of migrant 
workers considering their careers and perceived employability? More particularly, we 
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5.2 THE IMPORTANCE OF RESOURCES IN NAVIGATING 
THE IMPACT OF CAREER SHOCKS

to some degree, caused by factors outside the focal individual’s control and that trigger 

-
-

The direction of the impact of a career shock on careers is referred to as its valence, 

-

resources play an important role in 

Resources, “those objects, personal characteristics, conditions, or energies that are 
valued by the individual or that serve as a means for attainment of these objects, person-

-

5
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-

ample resources are prone to cumulative gain resources, referred to as a gain spiral 

We propose that dynamic patterns of CEE migrant workers’ resource gain and resource 
loss spirals following global crises shape the valence of career shocks, in turn affect 

-

5.3 METHODS

Study Context
We did a longitudinal qualitative study with an phenomenological approach, conduct-

since there is limited knowledge on how migrants navigate their careers in the precarious 

working conditions in this sector, including low wages, long working hours, and a general 

-
versity of the CEE migrant workers in Western Europe, most studies on the careers of 

Hungarian migrant workers, we aim to gain insight into the career outcomes of a minority 
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Sample and Procedure

with in-depth inquiry about career shocks, perceived employability, and resource mobili-

We gained access to the hard-to-reach population of Hungarian migrant workers 

-

-

Analysis

-

5
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Figure 5.1 Excerpt from life diagram visualizing resource loss and resource gain spirals (Participant 
4, Bence)

 

ability to successfully navigate their careers post-migration, and how these form re-

5.4 FINDINGS

Migrants’ Resource Mobilization Patterns

of our respondents were for instance maintaining good mental and physical health, a 

-

-
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and learning the host country language support her ability build a career in the Dutch 
logistics, resulting in a resource gain spiral:

“[Before the pandemic], I studied logistics which let me choose, look for a better job here, 
and the other one that is important is the language; it was very important that I learnt Dutch 
and I improved my English, and that is why I am where I am now.” (Lili, T2).

Emma, an order picker in a large warehouse sorting health and beauty products, fol-
lowed her partner to The Netherlands, who secured employment within his profession 

-

for one year:

languages was never really my strength (…) Also, we had a quite big social life back home 
which like disappeared all of the sudden. We realized that there is practically no one here. 
(…) I thought a lot about this, if I should deny everything in my CV and show up there with 
an empty CV and then, with that they might hire me to be a cleaner. (…) That one year at 
home, that was very stressful.” (Emma, T1)

COVID-19 as a Career Shock: Perceptions of Employability

-
ly-valenced career shock, it triggered positive emotions, leading to positive evaluations 

 “[The COVID-19 crisis] was good for me, very refreshing” – Partic-

Now I’m absolutely 
looking at the whole thing from the perspective that (…) if a new wave came, or anything 
else happened that caused a similar crash, like a virus, then which companies are the 

5

180013_Kerti_BNW-proef.indd   107 25-02-2025   11:03



108 CHAPTER 5

 - Participant 

“The 
other day I was very angry (…) I got sick. (…) They [told me that] sadly they cannot give me 
the day off. (…) I did the work, coughing, I was coughing really hard, and I felt cold, and 

So somewhere where it’s not 
four degrees.” -

-

COVID-19 Crisis as a Positively-Valenced Career Shock
The account of Levente, who worked via a temporary work agency as order picker in a 

There, he managed to secure stable accommodation, followed by a job in the construc-

with this resource gain spiral, resulting in an eight-week lockdown, when all employees 

as a positively-valenced career shock:

“This was a sort of two-months-long vacation (…) Honestly, from my point of view, this 

During lockdown, Levente had time to engage in online courses with the aim of re-
-

ente’s evaluations of his employability across the two time points, we can see that his 

would work out (…) And I’m over 50 years old, and I’m starting to slide down from this 
profession or to slip out. (Levente, T1)

“I’m now aiming for the top. (…) I bought these (…) online courses to (…) bring my level 
back up, so when I am home, I am constantly studying, and I want to go back to be a de-
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veloper engineer. Basically. Not simply to be programmer, but to be a developer, (…) to be 
a developer engineer, an application developer engineer.” (Levente, T2).

with a resource gain spiral in migrants’ careers, a positively-valenced career shock is 

COVID-19 Crisis as a Negatively-Valenced Career Shock
-

quickly found employment with her partners’ employer , secured a direct employment 
-

(…) I was calling, really, every day 10-15 vacancies, well, we can’t because of the Corona-vi-
rus, this and that, I always ran into this (…) virus.” (Greta, T2).

her employment as a ‘means to an end’:

“I only want to move forward within my current workplace. (…) Now I have been here for 

which you have to work. And of course, every time you get into a new position then it is 
not boring” (Greta, T1).

“Well, actually, as long as they have work that needs to be done, I can work there. And if 
they decide that they don’t need me anymore (...) Then I’ll go to the UWV [employee insur-

-

5
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COVID-19 Crisis as a Source of Resource Stress

workers:

“I was recruited to work here because of the virus. And then in the end I was supposed to 
be back in Rotterdam for a long time now, where the other Hungarian guy is. But they do 
not want to release me from here.” (Bence, T2)

-
-

“I was super upset, to tell you the truth, because I wanted to go back to Hungary at the 
end of April (…) Then I said I will stay, I won’t be quarantining for 15 days.” (Bence, T2)

resource stress and perceived employability: there was no clear patterns in changes in 

5.5 DISCUSSION AND CONCLUSION

-

perceived the crisis as a positively- valenced career shock, which resulted in positive 
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perceptions of employability, as well as concrete actions to improve one’s employability 

patterns of resource accumulation would be underpinned by principles of conservation 

-

-
thew effect, implying that in the wake of career shocks ‘the rich get richer and the poor 

resource loss spirals need to focus on securing new resources to sustain themselves 

migrant workers but was perceived as a positive event when coinciding with resource 

-
es play an even more crucial role, and determine whether migrant workers consider a 

-

social safety net, regulation of interdependent employment contracts, developmental 

-

5
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Despite the strengths of our longitudinal qualitative research design, we detected recall 
bias of our respondents between time periods, where they reported different emotions 

directs recall bias: they evaluated events more positively when followed by resource 

Conducting a diary study following the onset of global crises would probably eliminate 

Last, we regarded the group of Hungarian migrant workers as internally homogenous, 
-

and migrants themselves to actively work together on facilitating access to resources 
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5
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CHAPTER 6

Embodied experiences in 
warehouse work: Reflections of 
a migrant woman researcher

Charissa Freese
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ABSTRACT

-

strength, lack of caring responsibilities and willingness to take on demanding, low-wage 
-

their bodies, and conform to, cope with, negotiate and resist ideal worker norms at the 
-

critical days form an autoethnographic story about being a migrant, a woman, and a 

Keywords:
autoethnography
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6.1 INTRODUCTION

who is free from caregiving responsibilities and praised for total commitment to their 

-

— have contributed to the alienation of local workers from low-wage jobs, leading to 
labor shortages and the increased reliance on migrant workers in low-wage employment 
sectors, such a construction, agriculture, meat processing and increasingly warehousing 

these sectors as hard-working, uncomplaining employees who are willing to show high 

-

-

labor – using their bodies to harvest fruit in agriculture, chop meat at the assembly line in 

also a site of social and cultural meaning through which they perform their gender and 

housing them, ultimately becoming variable commodities valued as means of capitalist 

dishwasher, supermarket shelf stocker and restaurant server before securing a doctoral 

6
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-

6.2 THE WAREHOUSE

The warehouse distribution sector is one of the primary employers of labor migrants 

non-standard working arrangements: they either work through a temporary work agency 

work across two warehouse distribution centers, both located in a prominent industrial 

-
Co, some employees, mostly migrant workers, work through one of the three temporary 

demographic characteristics, the majority of workers being Dutch white men between 

-
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journal entries were structured along two semi-structured prompts: What happened 
today at work? and How did I feel today?

is guided by the question: How did it make me feel? 

6.3 EMBODIED EXPERIENCES IN THE WAREHOUSE

Day 1: The day I realize what I got myself into
th

-

These three Dutch men collectively embody management: they are the ones who decide 

sunlight coming through the slim rooftop window, but it feels dark inside, with all the 

6
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The manual nature of the work surprises me – there are no automated conveyor 
belts for packing goods or an algorithmic management system like in well-document-

tells me that teamwork is important here, if a package is too heavy, workers should wait 

Day 2: The day I became the Hungarian spy
th

Many of them used to work as truck drivers for the company, but were given adjusted 
tasks after developing health issues – limping, lower back problems, arthritis in their 

-
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Management introduced me to the workers earlier this week as a researcher looking 

Day 3: The day I got the flu
th

-

6
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employees who do not report sickness absence for a calendar year are gifted some 

st

Day 4: The day my foot got crushed
th th
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-

to cope with warehouse work – before the drive, after the drive, during the breaks, in the 

said she never drank when she was a social worker, but since working in the warehouse, 

silence here, with some eating at the loading docks, some at their work station, some 

while spraying, despite clear indications in the spraying manual about severe adverse 

already have cancer by now if it really was that dangerous – he has been spraying with-

management but also local workers know about the dangers of the spray, migrants’ 

they need to dry for a day before we wrap them manually, and take them down with the 

6
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th

your foot, or worse?

Day 5: The day I left the warehouse
nd th

-

by coming to work side by side with the workers, but he clearly has no grasp of the work 

control the delivery, how to put the items on the furniture roller, how to arrange them in 
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‘They say that you are a wonderful person to your face, a great worker, but behind your 

-

that some people just want to get their work done and not interact with others at the 

-

6.4 REFLECTING ON EMBODIED EXPERIENCES

Having done research on migrant workers’ quality of work in low-wage warehouse dis-
feels to do this 

research talks, without having ever worked in a warehouse, and talked about migrants’ 

privilege is common practice in au-

6
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the Netherlands or in their home countries, had caring responsibilities for their elderly 

to learn the Dutch language and the ability to have employment that does not pose an 

worker, but also a researcher – allowed me to directly address management with ques-
tions and feedback which distinguished me from my colleagues, who would reserve 

without having to rely on low-wages, the insecurity of a temporary work agency contract 

feels

due to language barriers, the lack of information networks, my caring responsibilities for 

Conversely, in the warehouse, my identity as a migrant with Dutch language skills and 
as a woman with less physical strength than others, and therefore being accepted for 

-

for three days on my third workweek, which could have resulted in my dismissal if this 

escape

-
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Last, guilt

-

lunchroom rather than joining migrant workers at their work stations, and about being 

6.5 DISCUSSION AND CONCLUSION

-
ic story shows that the ideal worker in warehousing is masculine, physically healthy, 

-

caregiving responsibilities, warehouse work offers limited opportunities for work-life 

6
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later when attempting to autonomously carry out these tasks to reassert competence, 

in the warehouse implicitly pressures employees to push beyond their physical limits, 

allowed me to navigate the workplace more effectively than many of my colleagues, who 

relationships with both coworkers and supervisors, facilitating better collaboration and 

no remorse when accidentally damaging a couch, or no concern where a lamp was re-

-

-

precarious work by presenting an embodied account, showing that the role of the body, 

only central to migration as a journey, but also to precarious migrant work as a lived 
-
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-

-

might have had to grapple with privilege, escape and feelings of guilt in their ethnograph-

6
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CHAPTER 7

From ‘blame game’ to virtuous 
cycles: Exploring stakeholder 
responses to HRM tensions 
in temporary agency migrant 
work through action research

Charissa Freese

-

This chapter has been presented and discussed at the Faculty of Law, Economics and 
-
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ABSTRACT

Despite initiatives such as HRM strategies and sectoral and governmental regulation, 
the precarious quality of temporary agency migrant work is a persistent policy challenge 

- fundamental contradictions in the triangular employment relationship between user 

-

Keywords: HRM tensions, temporary agency work, migrants, participatory action re-
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7.1 INTRODUCTION

-

-

triangular employment relationship between the worker, the temporary work agency, 
-

and the direction of the temporary work assignment carried out by the worker, with a 

Temporary agency work in the Netherlands is concentrated in sectors historically 
-

lack of job security, employers in these sectors struggle to attract local workers and turn 
-

carious  working conditions of temporary agency migrant workers in Dutch agriculture 

 on the EU and Dutch national levels and labour 

-
ity and quantity of work, restricts the power of workers to advocate for change, and does not 

-
rachten door intermediairs”, two advisory reports by Taskforce for Migrant Workers’ protection, 

7
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pension arrangements, care leave provisions, or learning and development practices, 
-

vious research found that temporary work agencies’ struggle for instance to collaborate 

While parties to the triangular employment relationships have an important role in 

HRM tensions can be conducive to collaborative approaches towards improved quality 

research to foster consensus on actions for change, we pose the research question
do stakeholders involved in temporary agency migrant work in the Netherlands respond 
to HRM tensions in the triangular employment relationship? To answer this research 

agency migrant work, and broaden the scope of HRM tensions analysis to stakehold-

-

tensions that emerged from the analysis in the HRM Tensions in Temporary Agency 
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7.2 HRM TENSIONS IN TRADITIONAL AND TRIANGU-
LAR EMPLOYMENT RELATIONS

HRM tensions are inherent to the traditional employment relationship between the em-

about the distribution of the surplus created by work, and about how the work that 

-

-
plementation of HR practices, and can trickle down to everyday interactions between em-

in traditional employment relationship include the double role of the HR professional as 

-

and particularly the HR professional has to continuously manage tensions to balance 

While in the traditional employment relationship the HR function, with all its tensions, is 
-

-

-
sions in triangular employment relations concern the coordination of HR responsibilities 

 Research on HRM tensions is rooted in pluralist strategic HRM and labour process theory 

precarious working conditions and research rooted in labour process theory shows more 
sensitivity to disadvantaged working conditions, we build our argumentation on this stream 

7

180013_Kerti_BNW-proef.indd   135 25-02-2025   11:03



136 CHAPTER 7

self-regulate the temporary agency work sector did not bring the intended outcomes 

in recent research on temporary agency and platform work, Retkowsky and colleagues 

-

-

-

agency migrant workers, often resulting in unemployment and discontinuity of their 
housing arrangements, simultaneously limiting options to travel home due to closed 

pandemic, and how stakeholders’ defensive responses resulted in an inertia of precar-

7.3 COVID-19 AND THE SALIENCE OF HRM TENSIONS 
IN TEMPORARY AGENCY MIGRANT WORK
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environments that are politically, legally and socially changing can increase the salience 
of tensions due to triggering stakeholders to manage tensions when adapting to their 

confronting them with tensions of choice between different, often lose-lose options, 

-
porary agency migrant work being common in the Netherlands, it provides employment 
to nearly half a million migrant workers, the majority of whom are EU nationals from 

workers, while often highly educated, generally have minimal if any Dutch language skills, 
a limited understanding of labour regulations and lack a social network in the Nether-

arranging amongst others, their relocation from their home country, housing, access to 

has sub-standard quality where migrants have to share their room with several fellow 

-

pandemic in the Netherlands, many migrant workers in non-essential employment lost 
their jobs and consequently their temporary work agency-provided housing, becoming 

labelled work in sectors such as greenhouse-horticulture and warehousing ‘essential’, 
causing that migrant workers had to continue working in environments where social 

agriculture, due to labour shortages, the harvest was contingent on CEE migrant workers, 
who were transported from their countries of origin disregarding social distancing rules, 

 While temporary agency migrant work was largely invisible to the local population, 
being performed in greenhouses or warehouses outside of densely populated areas, 

-
holders: the Dutch government established a taskforce for migrant workers’ protection 

temporary work agencies struggled to determine who is responsible for dealing with the 

7
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stakeholders blamed temporary work agencies for their practices, who in turn pointed 

sectors, such as greenhouse-horticulture and warehousing, are heavily dependent on 

changing the environment within which temporary agency migrant work is embedded, 

7.4 DEFENSIVE AND PROACTIVE RESPONSES TO HRM 
TENSIONS

-

Table 7.1 Potential stakeholder responses to HRM tensions in a triangular employment relationship

Response Example behaviour

Suppressing Overruling or dominating the tension
temporary agency workers

Opposing Confronting the other stakeholder to 
take responsibility

Splitting Dividing the responsibilities without 
coordination

Each contributes a part of the training 
to release the tension

Adjusting Accommodating each other’s needs 
by cooperation and continuous 
adaptation

training

suppressing response to this tension by overruling or 
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agencies would adopt an opposing response

-
porary relief to both parties due to staying close to their own interests, however it would 

and temporary work agencies would adopt a splitting response by dividing the responsi-

tension, the tension could reemerge, for instance if workers receive contradictory infor-

have an adjusting response by accommodating each other’s needs and cooperating 
on designing the content and the format of the training together, agreeing to periodic 

from the tension, as continued communication and consultation between stakeholders 

responses – when stakeholders openly confront each other and neglect each other’s 
needs – are conducive to vicious cycles
while adjusting responses create potential for virtuous cycles, due to addressing tensions 

cycles could help address precarious working conditions in temporary agency migrant 

7.5 METHODS

Research method and sample

-

7
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working conditions of Central and Eastern European migrant workers at the outbreak of 

-

structural responses to HRM tensions by stakeholders, we selected stakeholders who 

for Central and Eastern European migrant workers?’ and ‘What are some factors that 

As a follow up, we held three focus groups about migrant workers’ quality of temporary 

-

in order to provide policy recommendations, which increases their sense of ownership 

and improving the quality of temporary agency migrant work, we also involved migrant 

participants, who either agreed to participate in the study or referred us to other poten-

identifying factors that contribute to migrants’ quality of temporary agency work, the 
goal of the second session was to model these factors into a causal loop diagram, while 

7
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Analysis
-

views for fundamental contradictions between parties to the triangular employment 

-

constructed the HRMT-TEMP diagram to embed these tensions in the triangular employ-

After identifying and mapping the tensions, we used a coding diagram to identify stake-

stakeholder responses to the tensions, and one interaction in the focus groups for each 
-

7.6 FINDINGS

-
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Tension 1: Flexible workforce tension

-
tracting local workers for low-skilled greenhouse-horticulture and warehouse distribution 

not interesting for us because we do want people that stay here until their pension. We 
are not for the short term. We want to employ people for the long term.” (HR Manager, 

contracts, which then eventually – conditional on good performance – are transformed 

that while CEE migrant workers’ employment is not necessarily temporary, the tempo-

have become brokers of labour in the greenhouse horticulture and warehouse distribu-
tion sectors, essentially taking over the whole process of recruitment and selection from 

“We don’t provide temporary workers, because 80% of our people work steady. They 
always, like they have steady job for really long. Almost 60% have permanent contracts 
[with the temporary work agency]. So, when we talk about temp agencies, I guess we have 
an image of agencies who have today work, tomorrow not, this week, yes, but the next 
week? [sic] Our clients do not hire us because they need a temporary worker, but because 
what we do is not their core business.” (HR director, temporary work agency, 2023).

-
force that they can rely on in the long-term, and temporary work agencies’ recruitment 

This sustains the business model of temporary work agencies and they supply labour 
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Stakeholder responses to flexible workforce tension
-

defensive responses to this tension, highlighting migrant workers’ precarious position 

Table 7.3 

Stakeholder Responses Data excerpts

Temporary 
work agency

“
because [migrant workers] want to go back to [their 
home country] once in a while and that (…) is not 
possible on a permanent contract. (…) It also has to 
do with the fact that the risk for the agency is too 
big to give them a permanent contract because they 
do not know if [the migrant worker is] placeable.” 

“I think the difference between the busiest time of 
year and, and the least busy time of year is about 
10 to 15 full time equivalents and we can do that 
with agency workers. So, we have had a very stable 
workforce and we do not need to scale up and 
down a lot through the year. So, I think that is what 
makes us unique is that we have such a stable work, 
work planning and a stable workforce.”

Trade union “In the country where [migrant workers] come from 
the agencies, they run ad campaigns, to recruit 
people. And they promise a lot. It is real misleading. 
And if you have got 200 euros left, and you know, 
it is not enough, and I promise you stuff like that. 
You will take the bus.

7
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Table 7.3 

Stakeholder Responses Data excerpts

Non-
governmental 

“We understand the idea of the temporary work, 
but it is - it is getting abused and – and because it 
is supposed to be temporary and people live on it 
for few years, on this type of agreement, and when 
there is the time, they should get advanced to the 
better stage, because there are like stages of the 
agreements, that - that the workers are supposed to 
[get]. They get kicked [out]. And then they get a new 
person. Because - because they do not want to get 
invested, [temporary work agencies] want to have a 
freedom of kicking everyone, anyone at any time.” 

Policy maker

the Netherlands is a really big issue and if you can, 
can change that, you will also improve the situation 
of migrant workers.

-

-

-

“Participant 2 (General director of temporary work agency): I am missing is also what 
is the reason why the migrant is working in another country. And sometimes there are… 
They want to stay here and build a living also here, and sometimes is just temp workers 
here [sic].
Participant 7 (Trade union consultant): Only we have one difference. I don’t think there 

to stay. I didn’t meet any migrant workers. I’m here for 20 years and that was not the 
meaning of my…
Participant 1 (HR director of temporary work agency): We both decided to stay in the 
Netherlands, also like I was like for one year. And then I stayed. So yeah, I think you’re 
right about what you say.
Participant 7 (Trade union consultant): It also depends what your goal is. Because you 
can, if you can earn money quicker than you thought, you can also decide to leave.
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Participant 1 (HR director of temporary work agency): And also, if you are ashamed to 
go back because you didn’t earn as much money as you thought you would. Or you got in 
debt in the Netherlands, and you can’t come back.”

Tension 2: Expectation alignment tension

-
formance, have positive interactions with fellow workers at the workplace, and are 

workers react by treating their employment as transactional, spending their breaks with 
fellow migrant workers and communicating in their native language, and by not taking 

“Polish employees they close in this cluster, in this comfort zones very often. During the 
breaks they go outside, and they stay in their cars (…) I think this is mainly case only of 
the Eastern Europeans, especially Polish people, because they cannot integrate really 
that much with the rest of the workforce. So they just yeah go outside, stay together.” (HR 

Stakeholder responses to expectation alignment tension
-

norms to migrant workers or supportive systems and were tailored to meeting their 
-

7
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Table 7.4 Stakeholder responses to expectation alignment tension from interviews

Stakeholder Responses Data excerpts

Temporary 
work agency

responses

“We are trying to give English and Dutch lessons 

thought it was a very good idea and we are doing it 
about 2-3 years standards, but no, there are not a lot 
of people who participate in that kind of training.” 

adjusting responses 
“We need to delve ourselves a bit more into the cultural 
differences between the workers’ country of origin 
and the country we live in. (…) You have to guide the 
people, you have to put more attention to tell them how 
it is different to be working here than in Poland. We 
encourage them that if they see something they think 
could be done better, they just need to come and say it 

Trade union “We had issues with people who are not allowed 
to drink water when it was 30 degrees here in the 
Netherlands, and during their work, that sort of things.” 

Non-
governmental 

“It is very demanding to work in distribution centre. 
The norms are very high and Dutch, average Dutch 
unemployed person is not ready, and in some cases 
not being able to reach this norm, to meet with 
these norms”

Policy maker “We also interviewed 400 migrant workers at a housing 
location last year. (…) People seemed to be very 

Then we actually heard almost nothing negative.” 

below shows, the initial response in the discussion was formulated as suppressing, the 
-

tative, resulting in collective adjusting response:

“  We see in our company that we have to push 
people to learn the language. There is a big problem for many people who don’t speak 
any language in which we can communicate. So, no English, no German. And at that side, 
it’s also not possible to get a better job. You still stay in production because if the man-
agement cannot communicate with you, how can you understand what you have to do 
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or have to bring to others. And if the language is not OK or we cannot communicate with 

Participant 7 (Trade union consultant)
they can create a possibility to follow the language lessons because you have a good work 
life balance. So, you have more time to do it. You don’t have to work 60 hours, so you are 
not too tired to follow the lessons. So, I think quality and you can have also more money 
maybe, to pay for the lessons.
Participant 5 (Migrant worker): Even if you know English and you are learning Dutch, it 

don’t speak Dutch. So, for example, me, I’m still learning. And I only can do like warehouses 
and cleaning, all the things that I want, I cannot because of that. So yeah, I can learn it by 
my own, but also the companies that I have found, they don’t give the facilities to learn.”

-

Tension 3: Package deal tensions

-
tion to services including housing arrangements, transportation to work and healthcare 

-

to temporary work agencies, as if they would search for new employment, they would 

-
fective solution to migrant workers’ housing in a market riddled with housing shortages, 

need to guarantee hours to the people that work for that money, so they can just extract 

is really a system that can be exploited.” (Participant 19, Team coordinator NGO)

-
-

7
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Stakeholder responses to package deal tension

response to the package deal tension were defensive, with mainly suppressing respons-

-
ative nature of dependencies between employment, housing, transport and access to 

Table 7.5 Stakeholder responses to package deals in from interviews

Stakeholder Responses Data excerpts

Temporary work 
agency

responses

“To attract [migrant workers], to make them decide to 
work for us you have to be, I think a reliable player. They 
see that you’re not a cowboy, but you are an organized 

a very important part to convince people to come.” 

responses

“And what we see to be honest, let’s say we have some 
issues that especially from the Polish ladies. They are 
even very ambitious sometimes but when we live in a 
house together and then you are one who is making 
promotion. They will never give a bad performance 
appraisal to someone else living in the same house. 
(…) they help each other.”

Trade union  “It is extremely important for them [Temp agencies] 
that they make money on the housing from the migrant 
workers. So, the more people you can stuff into an 

can exist even in Europe.”

Non-
governmental 

responses

“If you are sick, your contract can automatically stop. 
So, well this, this, this legal construction and uncertainty 
of work, uncertainty of payment and, and connection 
work and housing, this make it possible, makes it 
possible, that, let us say a kind of legal and ethical 
norms are perpetrated
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Table 7.5 Stakeholder responses to package deals in from interviews (continued)

Stakeholder Responses Data excerpts

Policy maker

responses

“There are a large number of temporary working 
agencies that are, well just doing what they need to 
do. They have appropriate housing; we have seen a lot 
of facilities that are quite good. They have a (...) paid 
right wages, they have contacts with unions. Of course, 
there are issues and then they are solved on way that 
everybody agrees that this is in an appropriate way. 
And, and in the same time there are temporary work 
agencies that do bad on purpose, sometimes due to a 
lack of information (…) But there is the gray area, but 
there is also the, the black area, which is on purpose, 

this category of temporary work agencies somehow you 
should be able to take them out of the markets, and that 
is what we advise the scheme for, wow you can do that.” 

We noted that the package deal tension brought the most confrontation between 

of temporary work agencies which have not received a quality label by an independent 
evaluating institution, and the separation of employment contracts and housing agree-

These topics brought opposing responses from stakeholders, where rather than moving 
towards compromise and the accommodation of each other’s interests, responses to 

“  I told you in my introduction that we are working 
in the summertime four times more people than in wintertime. (…) In wintertime we have 
to push out many people, because you don’t have work for them.
Participant 1 (HR director of temporary work agency): You know, as long as the people 
know, OK, I will go to work at this company for three months and I will, that’s also my 
choice. Because some people want to come for a really short period of time. The prob-
lem starts if the agency doesn’t inform people well up front and they don’t know they will 
work for your company for three months and then they have to move to another job, right?

 But I think the most of them knows that it’s for 
a shorter period. But the most of them also want to stay because they are happy with our 
company. And they don’t want to go for winter time back to Romania or Poland or whatever.
Facilitator: And then they’re dependent on you for providing housing. And if they would 
have other housing where they could stay, they would be less dependent.

 Yeah, but there is no work in the area in that 
period. How can they pay that house?”

To conclude, we found that only temporary work agencies showed adjusting responses 
to the package deal tension in the interviews, while all other stakeholders engaged in 

7
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-

7.7 DISCUSSION

Interpreting the findings
Our aim in this article was to identify HRM tensions in temporary agency migrant work 

tensions embedded in the triangular employment relationship between temporary work 

-

surrounding the triangular employment relationship do not acknowledge the interests 

-

stakeholders surrounding the triangular employment relationship, which could prevent 

-
ing to literature could foster virtuous of cycles for tensions, and create long-term relief 

the package deal tension, which while leading to short-term relief from the tension, can 
cumulate in vicious cycles which continue to cause stress and feelings of discomfort 

showed that participatory approaches prompt stakeholders to formulate more proactive 
-
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Limitations and Future Research

interactions between the main stakeholders in the quality of labour of CEE labour mi-

emerging as important stakeholders with an interest in HRM tensions we did not in-

especially where the housing of workers constitutes an HR practice, we call for research 
to involve regionally divergent local municipalities and compare and contrast tensions 

-

Conclusion

call on stakeholders in temporary agency migrant work to strive to accommodate each 
other’s interests and show proactive, adjusting behaviour when responding to tensions, 
as these can lead to reducing precarious work in temporary agency work in the long-

7
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Discussion
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8.1 INTRODUCTION

-
an migrant workers’ quality of working conditions in the greenhouse-horticulture and 

-

and limitations of the dissertation and outline an agenda for future research on migrant 

8.2 MAIN FINDINGS AND THEORETICAL CONTRIBU-
TIONS

Key issue 1: Which underlying factors explain the quality of working 
conditions for CEE migrant workers?

the persistence of precarious work, the role of non-traditional stakeholders in precarious 

migrants’ quality of working conditions in the Western European food production chain 

-
ulation and social protection, feedback loops around the collective action of migrants, 
migrants’ level of job-to-job transitions and the agency of migrant workers were found 

loops underlying migrants’ perceived good work ethic and migrants’ length of stay in 
-

grants’ availability for precarious work, feedback loops around mobility barriers and 
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-

-

all spaces of migrants’ agency to negotiate and challenge their precarious working and 

on the temporary work agency for services beyond employment, such as transportation 
from the country of origin to the host country, housing, daily transportation to work and 

emerged from the analysis that stakeholders engage in four types of boundary work 

Theoretical contributions
-

grant workers’ quality of working conditions contribute to theory by showing the systemic 

-

-

These chapters show, that quality of working conditions has a persistent character due 

-
derstanding and collaboration between stakeholders is necessary to improve migrants’ 

8
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Key issue 2: How do CEE migrant workers experience their quality of 
working conditions?

-

-

-

-

-

writing differently to gain an embodied understanding of precarious quality of working 

Theoretical contributions

-
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-
ities of CEE migrant workers, highlighting how their life and work trajectories, access 

-

quality of working conditions decreases migrant workers’ well-being and psycho-social 
labor market outcomes, but also points to types of coping mechanisms, resources, and 
behaviors in relation to ideal worker norms that can support migrants’ mobility agency 

Key issue 3: What measures can institutions, organizations and mi-
grant workers take to contribute to improving the quality of working 
conditions?
The third key issue addressed in this dissertation concerns the measures that institu-

-
tions that stakeholders can take, in contrast with previous research, that largely focused 

other chapters in the dissertation to understand migrants’ quality of working condi-

of package deal tensions the participatory approach prompts vicious cycle of precari-

shows that participatory approaches can prompt positive reactions from stakeholders 

Theoretical contributions
The value of this chapter lies in streamlining knowledge from previous chapters on 

8
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shows that participatory approaches can trigger change for quality of working conditions 
-

of stakeholders or the negative nature of the tension is strong, the power-related risks 
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8.3 PRACTICAL CONTRIBUTIONS

-

Institutional level
First, on the institutional level, the government could strengthen the enforcement of 

-
tions that have already violated the regulations in other aspects than quality of working 

-
more, the government could prompt national health services to facilitate targeted social 

teams that provide both social and psychological support for migrant workers in their 

the dissertation shows that reporting precarious quality of working conditions comes 

-
grant workers to report their precarious quality of working conditions could contribute 

-
thermore, responsibilities traditionally belonging to the employer dissipate between the 

channels through which both migrant workers and employers can learn about their rights 
and responsibilities, such as mobile information points, websites or periodic information 

focuses on low quality of working conditions, the media could promote dialogue and 
-
-
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-

Furthermore, trade unions have an important role in facilitating complaint mechanisms 

-

could further educate their members about good employership, and inform them about 
HR practices that could help reduce attrition and contribute to building a sustainable 

often fail to serve their purpose of improving migrant workers’ host country language 
-

that both migrant workers on temporary and permanent employment contracts have 

Organizational level

development of migrant workers – be that their language skills or skills that promote 

employee surveys and having regular performance conversations with migrant work-

of migrant workers’ health and safety at the workplace, and should actively engage in 
prevention programs to ensure that migrant workers can remain active in the labour 

8
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Individual level
This dissertation brings attention to actions that migrant workers can take to improve 

conditions, they should actively document these – by means of collecting pay slips, reg-

precarious quality of working conditions, migrants should also actively pursue avenues 

pursuit of opportunities to improve language skills – through digital applications, lan-
guage courses offered by their employers or the local government, or language practice 
communities in local libraries – can help migrant workers to obtain higher quality of 

and responsibilities is central to understanding what are characteristics of precarious 

8.4 STRENGTHS

based on systematic literature reviews – shows how the precarious working conditions 

we show that precarious work is a structural issue in the low-wage labour market, and 

conditions on their own, but that these need to align with structural change from stake-

of action research in bringing together dispersed practitioner networks and creating con-

to focus not only on describing, but also improving quality of working conditions, will 

quality of working conditions from the industrial relations, HRM, sociology of work and 

the chapters, including critical outsider, sympathetic outsider, participant in-betweener 
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8.5 LIMITATIONS AND FUTURE RESEARCH

-

an in-depth understanding of quality of working conditions for these workers in this 

with migrant-dominated employment may have different feedback loops sustaining pre-

-

visibility to third-country nationals, but also increases their vulnerability through being 

-
try nationals who engage in informal labor to sustain themselves in the host country 

-

that some CEE migrant workers have access to more resources in the host country de-

that some worker groups have structural disadvantages in their home country labour 
market, which can also contribute to their decision to migrate, and their subsequent 

future research on how some migrant workers’ societal position in the home country 

does not focus on how CEE migrant workers’ characteristics interact with each other 

8

180013_Kerti_BNW-proef.indd   167 25-02-2025   11:03



168 CHAPTER 8

Third, this dissertation does not account for the personal ecosystem of migrant work-

parents, siblings, children and friends behind, or take them to the host country often 

-
grants’ personal ecosystems – parents, siblings, children and friends, and inquiry aimed 
at understanding what it means for a home country society and local communities to 
lose abled bodied workers in villages, cities and what migrants’ remittances – be those 

8.6 CONCLUSION

workers’ quality of working conditions in the greenhouse-horticulture and warehousing 

highlighting the systemic character underlying quality of working conditions and the role 

-
-

grant workers can take to contribute to improving the quality of their working conditions 

This dissertation shows that collaborative action is required from stakeholders to 
improve quality of working conditions for CEE migrant workers in greenhouse-horti-

themselves should actively advocate for better quality of working conditions – be that 
through collective action, reporting precarious working conditions or simply supporting 

180013_Kerti_BNW-proef.indd   168 25-02-2025   11:03



169DISCUSSION

8

180013_Kerti_BNW-proef.indd   169 25-02-2025   11:03



180013_Kerti_BNW-proef.indd   170 25-02-2025   11:03



CHAPTER 9

Scientific Summary in English
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9.1 INTRODUCTION

migrant workers’ quality of working conditions in the greenhouse-horticulture and ware-
-

insecure, unstable and uncertain, pushes the responsibility of the risks of the work to 
migrants, limits their capacity to voice their concerns, provides them with minimal social 

Enticing, migrant-targeted advertisement of work opportunities and cross-border hiring 
in historically precarious, low-wage industries has contributed to the growth of the CEE 

-

take to contribute to improving the quality of work in the Dutch greenhouse horticulture 
-

proach, integrates cross-level analysis, critically assesses the role of the researcher in 

9.2 MAIN FINDINGS

Which underlying factors explain the quality of working conditions 
for CEE migrant workers?

the persistence of precarious work, the role of non-traditional stakeholders in precarious 

migrants’ quality of working conditions in the Western European food production chain 
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-
ulation and social protection, feedback loops around the collective action of migrants, 
migrants’ level of job-to-job transitions and the agency of migrant workers were found 

loops underlying migrants’ perceived good work ethic and migrants’ length of stay in 
-

grants’ availability for precarious work, feedback loops around mobility barriers and 

-

-

all spaces of migrants’ agency to negotiate and challenge their precarious working and 

on the temporary work agency for services beyond employment, such as transportation 
from the country of origin to the host country, housing, daily transportation to work and 

emerged from the analysis that stakeholders engage in four types of boundary work 

How do CEE migrant workers experience their quality of working 
conditions?

-

9

180013_Kerti_BNW-proef.indd   173 25-02-2025   11:03



174 CHAPTER 9

-

-

-

-

writing differently to gain an embodied understanding of precarious quality of working 

What measures can institutions, organizations and migrant workers 
take to contribute to improving the quality of working conditions?
The third key issue addressed in this dissertation concerns the measures that institu-

-
tions that stakeholders can take, in contrast with previous research, that largely focused 

other chapters in the dissertation to understand migrants’ quality of working condi-
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of package deal tensions the participatory approach prompts vicious cycle of precari-

shows that participatory approaches can prompt positive reactions from stakeholders 

9.3 DISCUSSION

The discussion of this dissertation offers an overview of the theoretical contributions, 

Theoretical contributions

migrant workers’ quality of working conditions contribute to theory by showing the sys-
temic character of quality of working conditions, and the role of stakeholders in this 

-

systemic understanding and collaboration between stakeholders is necessary to im-

closely intertwined with migrants’ life and work trajectories, access to resources and 

to improving the quality of working conditions, by showing that participatory action 

of HRM tensions where either the positionality of stakeholders or the negative nature 
of the tension is strong, the power-related risks of participatory action research need to 

9
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Limitations and future research
The dissertation acknowledges limitations with regards to the limited scope of the focus 
of inquire, the lack of focus on within-group differences CEE migrant workers and the 

for future research on adopting intersectional approaches to understand within-group 
differences of CEE migrant workers and future research to map the personal ecosystem 

Practical contributions
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CHAPTER 10

Wetenschappelijke 
samenvatting in het 
Nederlands
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10.1 INLEIDING

Nederlandse arbeidsmarkt blijft de slechte kwaliteit van arbeidsomstandigheden onder 

-

werk en inkomen, beperkt hun mogelijkheden om misstanden aan te kaarten en maakt 

De factoren die de kwaliteit van arbeidsomstandigheden van MOE-arbeidsmigranten 

-

Maatregelen die instellingen, organisaties en arbeidsmigranten kunnen nemen om 

-
-
-

10.2 BELANGRIJKSTE BEVINDINGEN

Welke factoren verklaren de kwaliteit van arbeidsomstandigheden 
voor MOE-arbeidsmigranten?

-
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de aanhoudende slechte kwaliteit van arbeidsomstandigheden in de West-Europese 
voedselproductieketen:

De mogelijkheden tot collectieve actie van migranten, hun mobiliteit en arbeidsrecht-
-

en machtsverschillen tussen werkgevers en migranten in hoeverre arbeidsmigranten in 

-

Hoe ervaren MOE-arbeidsmigranten hun arbeidsomstandigheden?

werknemers en gebruikt cross-sectionele interviews, waardoor veranderingen in de tijd 

-

Transitionele referentiekadervorming

10
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-

Welke maatregelen kunnen bijdragen aan betere arbeidsomstan-
digheden?

-
-

10.3 DISCUSSIE

Theoretische bijdragen

-

Beperkingen en toekomstig onderzoek

moeten richten op:
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Implicaties voor de praktijk

-

10
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CHAPTER 2: EUROPEAN MIGRANT WORKERS’ 
QUALITY OF WORKING CONDITIONS IN THE FOOD 
PRODUCTION SECTOR: A CAUSAL LOOP DIAGRAM

Table 13.1 

Concept

Agency of 
migrant workers

Migrants’ behavioural tactics and actions to improve their working 

Collective action 
of migrant

Migrants’ collective behavioural tactics and actions to improve their 

Conforming to 
perceived good 
work ethic

Cost 
competitiveness 
in the market

Language skills

Length of stay in 
the host country

Level of job-to-job 
transitions

Multiple 
dependencies of 
migrants

Perceived gap 
between home-
host labour 
standards

Perceived good 
work ethic of 
migrants

appropriate for low-skilled employment with low quality of working 

Power distance 
employers and 
migrants

regulation and 
social protection

conditions intolerance of child labour and forced labour, adequate earnings 
and productive work, decent working hours, stability and security of 
work, a good balance between work and family life, fair treatment 
in employment, safe work, adequate social protection, workplace 
democracy and effective social dialogue and a conducive socio-
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Table 13.1 

Concept

Turnover rates of 
migrant workers

The percentage of migrants who leave their employment over a set 

Using temporary 
work agencies to 
hire migrants

Migrants’ 
availability to do 
precarious work

Migrant workers’ readiness to accept low quality working conditions 

Workplace 
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Table 13.3 Descriptive Overview of Review Sample

Author and year Title Journal Study design

Opportunities and risks 
among migrant workers in 
the hotel industry in Oslo

Nordic Journal 
of Migration 
Research

Migrant labour as space: 
Rhythmanalysing the agri-
food industry

Organization

Mobility strategies, 
‘mobility differentials’ and 

migrants in London’s 
hospitality jobs

Work, 
Employment and 
Society
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Sector Country Major themes Support for links

Hospitality Norway

market segregation

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Language skills – Collective 
action of migrants
Length of stay in the host 
country – Language skills
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Agriculture, 
food 
processing, 
Hospitality

United 

researcher positionality

Multiple dependencies of 
migrants – Power distance 
employers and migrants
Power distance employers 
and migrants – Agency of 
migrant workers

and social protection – 

Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Hospitality United Occupational and Agency of migrant workers – 
Collective action of migrants
Length of stay in the host 
country – Language skills
Level of job-to-job transitions 
– Collective action of migrant

– Turnover rates
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Lost in transnational space? 
Migrant farm workers in 
rural districts

Mobilities

institutions and the working 
conditions of labour 
migrants: The case of Polish 
migrant labour in the Danish 
labour market

Economic 
and Industrial 
Democracy

Will migrant workers rescue 
rural regions? Challenges 
of creating stability through 
mobility

Journal of Rural 
Studies

Female migrants’ work 
trajectories: Polish women 

Central and 
Eastern European 
Migration Review
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Sector Country Major themes Support for links

Agriculture Norway

space

Language skills – Power 
distance employers and 
migrants

– Turnover rates
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Hospitality Denmark Labour market 

characteristics

Level of job-to-job transitions 
– Collective action of migrant

and social protection – 

Food 
processing

Norway
– Language skills

Hospitality United 

career progression
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Tribunals: Enforcement of 
Employment Rights by EU-8 
Migrant Workers

Industrial Law 
Journal

Cultural diversity in 
hospitality work

Cross Cultural 

An International 
Journal

worker’ rhetoric or being 
as good as they need to 
be? The effort bargaining 
process of new migrant 
workers

Human Resource 
Management 
Journal

migrant temporary agency 
workers through sectoral 

the Netherlands

European Journal 
of Industrial 
Relations
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Sector Country Major themes Support for links

Food 
processing, 
agriculture

United 

constraining and enabling 

treatment

Language skills – Power 
distance employers and 
migrants
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

and social protection – 

– Turnover rates

Hospitality United 

aspirations

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Hospitality United Human resource Collective action of migrant 

and social protection
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

– Multiple dependencies of 
migrants

United 

Netherlands

Collective action of migrant 

and social protection
Language skills – Collective 
action of migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

European Union migrant 
workers

Journal of 
Industrial 
Relations

Precarious posted worlds: 
Posted migrant workers in 
the Dutch construction and 
meat processing industries

International 
Journal of 
Comparative 
Labour Law 
and Industrial 
Relations

Work injuries among 
migrant workers in Denmark

Occupational and 
Environmental 
Medicine

Migrant Labour and 

Terrain

Global Labour 
Journal
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Sector Country Major themes Support for links

Warehouse 
distribution

Collective action of migrant 

and social protection

Food 
processing

Netherlands Collective action of migrant 

and social protection
Language skills – Collective 
action of migrants
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Multiple dependencies of 
migrants – Level of job-to-job 
transitions
Multiple dependencies of 
migrants – Power distance 
employers and migrants

– Multiple dependencies of 
migrants

Hospitality
Denmark

and social protection – 

Food 
processing, 
warehouse 
distribution

Agency of migrant workers – 
Collective action of migrants
Multiple dependencies of 
migrants – Power distance 
employers and migrants
Power distance employers 
and migrants – Agency of 
migrant workers

and social protection – 

– Multiple dependencies of 
migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

contrasting patterns in the 

processing industry

British Journal 
of Industrial 
Relations

‘Working while feeling awful 
is normal’: One Roma’s 

Work, 
Employment and 
Society

The Human Cost of Fresh 
Food: Romanian Workers 

Chains

Review of 
Agrarian Studies
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Sector Country Major themes Support for links

Food 
processing

internal functional 

Collective action of migrant 

and social protection
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

and social protection – Cost 
competitiveness in the 
market

and social protection – 

Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Agriculture United Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

Agriculture

reference

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

– Multiple dependencies of 
migrants
Multiple dependencies of 
migrants – Power distance 
employers and migrants
Collective action of migrant 

and social protection
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

De-skilled and devalued: 
The labour market 

International 
Journal of 
Comparative 
Labour Law 
and Industrial 
Relations

From coping strategies to 

economy and migrant 
labour

British Journal 
of Industrial 
Relations

From severe to routine 

case of migrant workers in 

Criminology & 
Criminal Justice

Cultural diversity in 
hospitality work: the 

The International 
Journal of 
Human Resource 
Management

Economic 
and Industrial 
Democracy

Human Resource 
Management 
Journal
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Sector Country Major themes Support for links

Hospitality United 
upward occupational 

dimension

Migrants’ availability to do 

working conditions

food processing
United 

– Turnover rates

Food 

warehouse 

hospitality

United 
labour market 

Language skills – Power 
distance employers and 
migrants

– Multiple dependencies of 
migrants

Hospitality United 
demographic 

Power distance employers 
and migrants – Agency of 
migrant workers

– Turnover rates

Hospitality Language skills – Collective 
action of migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Power distance employers 
and migrants – Agency of 
migrant workers

Food 
processing

United 

control

Migrants’ availability to do 

working conditions
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

in London’s hotels: impacts 
and implications for labour 
organising

Canadian Journal 
of Work and 
Society

Wage Differences between 
Polish and Romanian 

Over-Time Perspective

Work, 
Employment and 
Society

vulnerabilities in the 

migrant workers in 

Poland

Safety Science

Recruitment and 
employment regimes: 
Migrant labour channels in 

sector, from accession to 
recession

Journal of Rural 
Studies
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Sector Country Major themes Support for links

Hospitality United 

living wage campaign

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Agency of migrant workers – 
Collective action of migrants

hospitality
Denmark

wage developments

Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

Agriculture
occupational health 

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Multiple dependencies of 
migrants – Power distance 
employers and migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

– Language skills

food 

hospitality

United 

spatial impacts

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Multiple dependencies of 
migrants – Level of job-to-job 
transitions
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

The role of recruitment 
agencies in imagining 
and producing the ‘good’ 
migrant

Social & Cultural 
Geography

strategies and Polish 
migrant workers in the 

British Journal 
of Industrial 
Relations

The making of immigrant 

state

International 
Migration Review
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Sector Country Major themes Support for links

Hospitality United 

spatially selective 

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

food processing
United 

networks

Collective action of migrant 

and social protection
Language skills – Collective 
action of migrants

Food 

hospitality

Norway Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Language skills – Power 
distance employers and 
migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Fuelling displacement and 
labour market segmentation 
in low-skilled jobs? 

of migrant and student 
employment

Environment 

Economy and 
Space

migrant workers and safety 
in three European countries

Safety Science

Trade union responses to 
migrant workers from the 
‘new Europe’: A three sector 

European Journal 
of Industrial 
Relations
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Sector Country Major themes Support for links

Hospitality United Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

and social protection – Cost 
competitiveness in the 
market
Migrants’ availability to do 

working conditions

Agriculture
United 

Netherlands

language skills
Migrants’ availability to do 

working conditions

Food 
processing

United 

statutory minimum wage

Collective action of migrant 

and social protection
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

and social protection – 
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Winning the battle or losing 
the war: the impact of 
European integration on 
labour market institutions in 

Journal of 
European Public 
Policy

manufacturing jobs

Industrial 
Relations Journal

Equality, Diversity 

An International 
Journal

absence rates: Temporary 
and agency workers in the 
food manufacturing sector

Human Resource 
Management 
Journal
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Sector Country Major themes Support for links

Food 
processing Denmark

work

Collective action of migrant 

and social protection
Turnover rates of migrant 
workers – Level of job-to-job 
transitions
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

and social protection – Cost 
competitiveness in the 
market

Food 
processing

United 

temporary agency work

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

– Language skills

Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

Food 
processing

United Length of stay in the host 
country – Language skills

Collective action of migrant

Food 
processing

United 

capital to labour

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Analysing the ‘migrant 
work ethic’–Comparing 
managers’ perceptions of 
local workers and Central 
and Eastern European 
migrants in the United 

European Urban 
and Regional 
Studies

Absence management of 
migrant agency workers 
in the food manufacturing 
sector

The International 
Journal of 
Human Resource 
Management

Hosting while being hosted: 
A perspective of Hungarian 
migrant hospitality workers 

Tourism and 
Hospitality 
Research

Polish migrant workers in International 
Journal of 
Contemporary 
Hospitality 
Management

Polish migrant labor in 
the hospitality workforce: 

and retention

Tourism 
Culture & 
Communication

Migrant Relationships and 
Tourism Employment

Annals of 
Tourism 
Research

Polish migrant workers in 
Tourism 
Management

Migrant networks, language 
learning and tourism 
employment

Tourism 
Management
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Sector Country Major themes Support for links

Food 
processing

United 

rates

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 
work

Migrants’ availability to do 

working conditions

Food 
processing

United Human resource 
– Turnover rates
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Hospitality United Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Hospitality United 

recruitment through 
personal connections

– Turnover rates
Turnover rates of migrant 
workers – Level of job-to-job 
transitions

Hospitality United 

employment
– Language skills

– Turnover rates

Hospitality United 
comforting ethnic ties – Language skills

Hospitality United 

term commitment

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Hospitality United 
– Language skills
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Migrant workers in rural 

middle of nowhere’

International 
Journal on 
Multicultural 
Societies

Lot of People Made a Lot 
of Money’: The Role of 
Agencies in Facilitating 
Migration from Poland into 

Central and 
Eastern European 
Migration Review

left that job’: Occupational 
agency of Latvian migrant 
workers in the United 

Journal of Ethnic 
and Migration 
Studies

The labour market mobility 
of Polish migrants: A 
comparative study of three 

Central and 
Eastern European 
Migration Review

during long-term migration: 
a comparison of three case 

region

Social Identities
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Sector Country Major themes Support for links

hospitality
United Perceived gap between 

home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Food 
processing

United 

worker

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

United 

occupational self-esteem

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

Food 
processing

United 

recruitment agency

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Food 
processing

United 
ethnic social network 

labour market mobility
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

precarious employment in 
economically constrained 

agriculture

Human Resource 
Management 
Journal

United against precarious 
working conditions? 

trade unions in improving 
migrants’ working 

industries

Journal of Public 
Policy

With a little help from my 
friends: social-network job 

among recent intra-EU 
migrants moving from East 
to west

Work, 
Employment and 
Society

Migrant workers and 
migrant entrepreneurs: 

outsider relations across 
society and space?

Space and Polity
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Sector Country Major themes Support for links

Agriculture Netherlands

responsible employment 
management systems

Multiple dependencies of 
migrants – Level of job-to-job 
transitions

– Turnover rates
Language skills – Power 
distance employers and 
migrants

Food 
processing

United 

union resources

Collective action of migrant 

and social protection

and social protection – 

hospitality

Norway
subjective 

segmentation, language 

Food 
processing

United 

migrant entrepreneurship

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

Collective action of migrant
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

The structural invisibility 
of outsiders: The role of 
migrant labour in the meat-
processing industry

Sociology

Too much pressure? Retailer 
power and occupational 
health and safety in the food 
processing industry

Work, 
Employment and 
Society

of migrant networking 
among Poles employed 
in hospitality and food 
production

Sociological 
Review

Reversing retirement 
frontiers in the spaces 
of post-socialism: active 
ageing through migration 
for work

Ageing & Society

Hotel employer’s 
perceptions of employing 
Eastern European workers: a 

Tourism 
Culture & 
Communication
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Sector Country Major themes Support for links

Food 
processing

United 

chain pressure

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Food 
processing

United 

health and safety

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

food processing
United 

intragroup relations

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Agriculture United 

Finland
motivation

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Hospitality United 
recruitment through 

awareness training

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

‘Dances with Daffodils’: 
Life as a Flower-picker in 

Work, 
Employment and 
Society

the politics and realities 
of internal bordering in 
managing post-crisis labour 
migration in the EU

Journal of Ethnic 
and Migration 
Studies

Migrant workers in small 
London hotels: Employment, 
recruitment and distribution

European Urban 
and Regional 
Studies

Transnational Migrants 
in Non-Metropolitan 
Economies

Sociologia 
Ruralis

The kill programme: an 
ethnographic study of “dirty 
work’ in a slaughterhouse

New Technology 
Work and 
Employment
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Sector Country Major themes Support for links

Agriculture United 

picking

Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Migrants’ availability to do 

working conditions

food processing
United 

bureaucratic 

ethnic online support

– Multiple dependencies of 
migrants

Hospitality United 

ideal worker

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

food processing
United 

symbolic boundaries

Food 
processing

United Agency of migrant workers – 
Collective action of migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

market function of A8 

Work, 
Employment and 
Society

Rethinking labour migration 

Latvia from EU accession to 
economic recession

Population, 
Space and Place

Division, segmentation, 
and interpellation: The 
embodied labors of migrant 
workers in a greater London 
hotel

Economic 
Geography

spaces of temporary labour: 
the global assembly of a 
local workforce

British Journal 
of Industrial 
Relations
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Sector Country Major themes Support for links

Food 

Hospitality

United 

political structures

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

and social protection – Cost 
competitiveness in the 
market

Food 
processing

United Labour migration 

informal social networks

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

Hospitality United 

performance

Agency of migrant workers – 
Collective action of migrants
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Collective action of migrant

Hospitality United 

connections

Language skills – Power 
distance employers and 
migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Precarious work and 
economic migration: 
emerging immigrant 
divisions of labour in 

sector

International 
Journal of Urban 
and Regional 
Research

The operation and 
management of agency 
workers in conditions of 
vulnerability

Industrial 
Relations Journal

Mense-Petermann Eastern European service 
contract workers in the 

case study in market 
making of a transnational 
labour market

Roma berry pickers in 

and new contingents of the 
austeriat

European Review 
of Labour and 
Research

Migrant labour in the 

system: Ambiguities, 
contradictions and 
precarities

Journal of Rural 
Studies

‘Taking on almost 
everyone?’ Migrant and 
employer recruitment 
strategies in a booming 
labour market

The International 
Journal of 
Human Resource 
Management
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Sector Country Major themes Support for links

Hospitality United Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

Food 
processing

United Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Food 
processing

Transnational labour 
and social protection – Cost 
competitiveness in the 
market

Agriculture
– Multiple dependencies of 
migrants
Multiple dependencies of 
migrants – Power distance 
employers and migrants
Level of job-to-job transitions 
– Collective action of migrant

food 

warehouse 
distribution

United Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

and social protection – Cost 
competitiveness in the 
market

Food 
processing

recruitment through 
social networks

Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

‘One improves here every 
day’: The occupational and 
learning journeys of ‘lower-
skilled’ European migrants 
in the London region

Journal of Ethnic 
and Migration 
Studies

“Economic migrants” or 
“middling transnationals”? 
East European migrants’ 

International 
Migration

agencies and migrant 

European Union

Journal of Ethnic 
and Migration 
Studies

Migrant labour in rural 
tourism: Continuity and 
change

International 
Journal of 
Tourism 
Research

Picking on vulnerable 
migrants: precarity and 
the mushroom industry in 

Work, 
Employment and 
Society

Digital Agriculture and 
Labor: A Few Challenges for 

Sustainability
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Sector Country Major themes Support for links

Hospitality United Occupational 

boundaries

Turnover rates of migrant 
workers – Level of job-to-job 
transitions

hospitality
United 

Turnover rates of migrant 
workers – Level of job-to-job 
transitions

Agriculture Netherlands Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Hospitality United 

agency work

Power distance employers 
and migrants – Agency of 
migrant workers

Agriculture United 

top of supply chain 
responsibility

Multiple dependencies of 
migrants – Power distance 
employers and migrants

– Multiple dependencies of 
migrants
Language skills – Power 
distance employers and 
migrants

– Language skills
Agency of migrant workers – 
Collective action of migrants

Agriculture

class fragmentation

Power distance employers 
and migrants – Agency of 
migrant workers

and social protection – Cost 
competitiveness in the 
market
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Offshoring Danish jobs 

effects and challenges to 
workers’ organisation in the 
slaughterhouse industry

Work 
Organisation, 
Labour and 
Globalisation

migration and deteriorating 
employment relations 
in Danish cleaning and 

relations under pressure 

Economic 
and Industrial 
Democracy

Precarious Migrants: 

to Unionise Labour Migrants 
in a High Union-Density 

Economic 
and Industrial 
Democracy

Migrant workers trapped 
between individualism and 
collectivism: The formation 
of union-based workplace 
collectivism

Economic 
and Industrial 
Democracy

Trade unions challenges in 
organising Polish workers: 
A comparative case study 

union strategies

European Journal 
of Industrial 
Relations
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Sector Country Major themes Support for links

Food 
processing

Denmark

agreement coverage

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Collective action of migrant 

and social protection

Agriculture Denmark
collective agreement 

labour market

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

and social protection – 

Food 
processing

Denmark Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Agency of migrant workers – 
Collective action of migrants
Language skills – Collective 
action of migrants

Food 
processing Denmark

collective labour market 
strategies

Collective action of migrant 

and social protection
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Collective action of migrant

United 

displacement

Agency of migrant workers – 
Collective action of migrants
Language skills – Collective 
action of migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

horticulture: the role of 
migrant workers

Population, 
Space and Place

‘That’s where my perception 
of it all was shattered’: 
Oral histories and moral 
geographies of food sector 
workers in an English city 
region

Geoforum

The impact of acquiring 
EU status on the earnings 
of East European migrants 

British Journal 
of Industrial 
Relations

Conceptualising the agency 
of migrant women workers: 
resilience, reworking and 
resistance

Work, 
Employment and 
Society

Mobility, migration and 
hospitality employment: 

Eastern European women

Hospitality & 
Society
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Sector Country Major themes Support for links

Agriculture United 

labour contractor

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

and social protection – 

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Food 

hospitality

United 

trajectories

Power distance employers 
and migrants – Agency of 
migrant workers

– Multiple dependencies of 
migrants

food processing 
hospitality

United Change in immigration 
and social protection – 

Hospitality United Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Power distance employers 
and migrants – Agency of 
migrant workers

Hospitality United Participatory action 

mobility

– Turnover rates
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

The Western European 
countryside from an Eastern 
European perspective: 
Case of migrant workers in 
Norwegian agriculture

European 
Countryside

Labour migrants and rural 
change: The “mobility 

Journal of Rural 
Studies

The structural 
disempowerment of Eastern 
European migrant farm 
workers in Norwegian 
agriculture

Journal of Rural 
Studies
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Sector Country Major themes Support for links

Agriculture Norway Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Multiple dependencies of 
migrants – Power distance 
employers and migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

– Turnover rates

Agriculture Norway
transnational labour 

Collective action of migrant 

and social protection
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Agriculture Norway Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Language skills – Power 
distance employers and 
migrants
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards
Level of job-to-job transitions 
– Collective action of migrant
Multiple dependencies of 
migrants – Level of job-to-job 
transitions
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

From Family to Domestic 

Decade of Proletarisation 
of Labour in the Norwegian 

European 
Countryside

in a “Parallel Universe”: 

of Agricultural Labor in 

Pandemic

Culture 

and Environment

and inferior social rights: EU 

migrants in Norway

Journal of Ethnic 
and Migration 
Studies

Labour, migration and the Antipode

Migrant–local hiring queues Population, 
Space and Place

Migration and the employer 
perspective: pitfalls and 
potentials for a future 
research agenda

Population, 
Space and Place

180013_Kerti_BNW-proef.indd   280 25-02-2025   11:03



281APPENDICES

Sector Country Major themes Support for links

Agriculture Norway

Agriculture
– Multiple dependencies of 
migrants

and social protection – Cost 
competitiveness in the 
market

Norway

homelessness

and social protection – 

Power distance employers 
and migrants – Agency of 
migrant workers

and social protection – Cost 
competitiveness in the 
market

Food 
processing

United 

migrant labour

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

Food 

agriculture

United Migrant-local hiring 

migrant labour

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

Food 
processing

United Perspective of employers 
and employment 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

wage labour markets: a 

industry

Population, 
Space and Place

New geographies of migrant Geography

Migrant subjectivities and 

Central European labour 
migration to the United 

Population, 
Space and Place

‘They control my life’: The 
role of local recruitment 
agencies in East European 

Population, 
Space and Place
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Sector Country Major themes Support for links

Food 
processing

United 

employment 
intermediation

Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Multiple dependencies of 
migrants – Power distance 
employers and migrants

– Multiple dependencies of 
migrants
Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country

Food 
processing

United 

lifestyle

Perceived gap between 
home-host labour standards 
– Migrants’ availability to do 
precarious work

food 

hospitality

United Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Migrants’ availability to do 

working conditions
Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

Food 

hospitality

United 
ethnically segregated 

workers

Agency of migrant workers – 
Collective action of migrants

– Language skills

Using temporary work 
agencies to hire migrants 
– Length of stay in the host 
country
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Processes of socio-spatial 

among Polish labour 
migrants in rural Norway: 

European Urban 
and Regional 
Studies

Consequences of Changing 
Employment Relations 
among Polish Migrants in 

Rural Norway

European 
Countryside

Responsibilities, Caring 
Practices and Agriculture: 
Farmers’ Perspectives on 
Recruitment and Employer–
Employee Relationships

Sociologia 
Ruralis

Poles to Newcastle: European Urban 
and Regional 
Studies

Mobility power in the 
migration industry: Polish 
workers’ trajectories in the 
Netherlands

Journal of Ethnic 
and Migration 
Studies

workers, meat processing 
work and the local 
unemployed in a peripheral 

European Urban 
and Regional 
Studies
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Sector Country Major themes Support for links

Food 
processing

Norway

ethnically divided 

host society members

– Language skills

Food 
processing

Norway

through social networks
Conforming to perceived 
good work ethic – Migrants’ 
availability to do precarious 

Power distance employers 
and migrants – Agency of 
migrant workers

Agriculture

caring practices
– Turnover rates

Food 

warehouse 
distribution

United 
low-skills equilibrium and social protection – 

Food 

warehouse 
distribution

Netherlands

mouth recruitment

Using temporary work 
agencies to hire migrants – 
Perceived good work ethic of 
migrants

– Turnover rates

– Multiple dependencies of 
migrants
Multiple dependencies of 
migrants – Power distance 
employers and migrants

– Language skills

Food 
processing

United 
good worker rhetoric – Turnover rates
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Fragmented Capital and 

Posted Workers: A Case 

Work, 
Employment and 
Society

be’: migrant workers in the 
supermarket supply chain

Human Resource 
Management 
Journal

Precarious Posted 
Migration: The Case of 
Romanian Construction and 

Central and 
Eastern European 
Migration Review

Posting, subcontracting and 
low-wage employment in European Review 

of Labour and 
Research

EU posted work and 
transnational action in the European Review 

of Labour and 
Research
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Sector Country Major themes Support for links

Food 
processing

structural vulnerability 

control

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

– Turnover rates

– Multiple dependencies of 
migrants
Turnover rates of migrant 
workers – Level of job-to-job 
transitions

Food 

warehouse 
distribution

United 
human resource 

Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
Length of stay in the host 
country – Perceived gap 
between home-host labour 
standards

Food 
processing

meat industry

Agency of migrant workers – 
Collective action of migrants
Multiple dependencies of 
migrants – Level of job-to-job 
transitions
Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

– Multiple dependencies of 
migrants

Food 
processing

Coordinated market 

system of institutional 

Collective action of migrant 

and social protection

and social protection – Cost 
competitiveness in the 
market

Food 
processing coalitions with societal 

Collective action of migrant 

and social protection
Multiple dependencies of 
migrants – Power distance 
employers and migrants
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Table 13.3 Descriptive Overview of Review Sample (continued)

Author and year Title Journal Study design

Understanding the 
diverging trajectories of 
slaughterhouse work in 

power resource approach

European Journal 
of Industrial 
Relations

Demonising ‘the other’: 

complicity in the 

new migrant workers

Citizenship 
Studies

London’s migrant division 
of labour

European Urban 
and Regional 
Studies

The problems and 

minority and migrant 
workers in hotels and 
restaurants in England

Canadian Journal 
of Work and 
Society
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Sector Country Major themes Support for links

Food 
processing Denmark

Power position of Cost competitiveness in the 
market – Using temporary 
work agencies to hire 
migrants

and social protection – Cost 
competitiveness in the 
market
Level of job-to-job transitions 
– Collective action of migrant

Hospitality United Agency of migrant workers – 
Collective action of migrants
Multiple dependencies of 
migrants – Power distance 
employers and migrants

– Multiple dependencies of 
migrants

food processing
United 

system

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic

Hospitality United 

Perceived good work ethic 
of migrants – Conforming to 
perceived good work ethic
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